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Zkratky pouzivané v dokumentech
DE-LAN

zkratka/plné znéni Cesky ekvivalent

B2B: Business to Business B2B obchodnik-obchodnik

DBE Digital Business Ecosystem DBE Digitélni obchodni ekosystém

DE Digital Ecosystem DE Digitalni ekosystém

DGB Digital Government Ecosystem DGB Digitélni vladni ekosystém

DNB Digitally Networked Businesses DNB Digitalni sitové podnikani

GDP Gross Domestic Product HDP Hruby domaci produkt

GVA Gross Value Added HPH Hruba pfidana hodnota

ICT Information and Communication IKT Informacni a komunika¢ni
technologies technologie

IM Influencers Map - Mapa vlivnych subjektud

MoU Memorandum of Understanding - Memorandum o porozuméni

NUTS  Nomenclature of Territorial Units for | NUTS  Clenéni Gzemnich jednotek pro
Statistics statistiku

PAAC Pilot Action Assessment Criteria - Kritéria hodnoceni pilotnich akci

PID Project Initiation Document PID Inicia¢ni dokumentace projektu

(PRINCE2 terminologie)

RC Regional Catalyst RK Regionalni katalyzator

SMEs  Small and medium enterprises MSP Malé a stfedni podniky

SoA State of the Art - Soucasny stav / stav poznani

SWOT  Strengths, Weaknesses, SWOT  SWOT analyza (Silné stranky, slabé
Opportunities and Threats stranky, prilezitosti, hrozby)

VET Vocational Education and Training - Profesni vzdélavani

Seznam programu a projektu

INTERREG IVC:  http://www.interreg4c.net

DE-LAN: httop:// www.delanproject.eu

DBE: http://www.digital-ecosystems.org/cluster/dbe/ref_dbe.html
PEARDROP: http://www.digital-ecosystems.org/cluster/peardrop/peardrop.html

OPAALS: http://www.opaals-oks.eu

DEN4DEK: http://eceuropa.eu/information_society/apps/projects/factsheet/index.cfm?project_ref=224976
LILAN: http://www.lilan.org/en/Living-labs-description

SIRONTA: http://sironta.com

SVEA: http://www.svea-project.eu
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1.0 Uvod

1.1 Coje DE-LAN

DE-LAN je evropsky projekt financovany z programu INTERREG IVC zahrnujici 9 evropskych partnerskych
region v Cele s Walesem'. Projekt byl vytvoren s cilem fesit skute¢né potieby ve vztazich mezi podniky.

Firmy uz védi, Ze je tfeba inovovat, vyuzivat potencidlu novych a vznikajicich digitalnich technologii a
spolupracovat s ostatnimi, slouzi-li k posileni jejich postaveni ve svétové ekonomice. K dosazeni toho cile je ale
potfeba podpora. Pravé vlada plni roli v podpore této zmény. Doposud ale neni presné definovano to, co by
tato uloha méla zahrnovat.

Béhem tfi let DE-LAN definoval praktické disledky vytvareni téchto novych typl digitalnich siti, digitalni
ekosystémy (DE) mezi podniky. Toho je dosazeno pomoci sdileni zkusenosti a priklad( této oblasti prace v
deviti evropskych regionech, a to vyuzitim Gspéchl a neuspéch, aby byly identifikovany konkrétni pfinosy.
Tento Toolkit je jednim z hlavnich vystupt projektu DE-LAN. Vystupy projektu byly pouzity k tomu, aby vyhody
DE byly Siroce komunikovany po celé Evropé, a také maji pomoci zménit zplsob mysleni a jednani vlad a
podnik.

Sdileni zku$enosti bylo naplnéno sbérem a ukladanim priklad( osvédcenych postupl identifikovanych
partnery projektu do pripravenych reportl o studiu prikladd dobré praxe. Priklady dobré praxe identifikovaly
nastroje a modely pouzivané v partnerskych regionech. Peer Reviews a vyménné navstévy byly podniknuty
s cilem pomoci partneriim podivat se vice do hloubky na osvédcené postupy, které je nejvice zajimaly. Na
zdkladé zminénych aktivit partnefi pak spolupracovali na pilotnich akcich, kdy si mohli otestovat pfenos
jednoho nebo vice spravnych postupl do jejich vlastnich regiond. Kromé toho Toolkit a Privodce priklady
dobré praxe (Good Practice Guide), které byly vytvoreny v rdmci DE-LAN, poskytnou pfehled o osvédéenych
postupech v DE implementovanych ¢i pilotné zahajenych v partnerskych regionech.

1.2 Definice DE

Jednim z hlavnich témat v projektu DE-LAN je koncept digitalnich ekosystému. Zde nabizime pouze kratkou
definici pristupu k digitdlnim ekosystémdm. Rozsahlejsi analyzu pojmu naleznete v Prdvodci priklady
dobré praxe, ktery je dispozici na strankach DE-LAN (www.delanproject.eu). DE definujeme jako: “on-line
prostfedi inspirované biologickymi systémy a aktivné zaplnéné takovymi prvky, které pomahaji komunitdm
spolupracovat. Mize to byt jakykoliv adaptujici se otevieny socioekonomicky systém s prvky samoregulace,
ktery je schopny zachovat udrzitelny rozvoj podobné jako v pfirodnich ekosystémech”?

Podobné Botto a Passani (2010) zvazuji pfijeti DE nebo nasazeni na mistni Urovni jako socidlné-technicky
proces (Bijker, Hoghes a Pinch, 1987, Bijker a Law, 1992).

Ale co to znamena?

To znamen4, Ze digitalni ekosystémy nejsou procesy fizené technologiemi, ale naopak - mistni jevy, které
zahrnuji mnoho zucastnénych stran, a které vznikaji a méni se vlivem spolecnosti a technologii.V tomto smyslu
digitalni ekosystémy sdileji dUlezité charakteristiky s Living Labs.

Jinymi slovy k tomu, aby existoval mistni digitalni ekosystém, neni dostacujici poskytnout technické feseni
lokdIni malym a stfednim podnikdm (MSP) a pomoci jim vyuzit vyhod internetu. Rozsifeni digitalniho
ekosystému na mistni irovni znamena mnohem vic nez to: je nutné zavést proces prenosu znalosti a vytvareni
klastri spolupracujicich subjekt(, véetné MSP, vysokych skol a vyzkumnych stredisek, vefejné spravy a mistni

"Vldda Walesu, Spojené kralovstvi; Evropska regionalni asociace pro informacni spolecnost (ERIS@), Belgie; Nadace Insula Barataria (FIB),
Castilla-La Mancha, Spanélsko; Ndrodni asociace italskych obci (ANCI) — pobocka Lazio, Italie; CSP - inovace v IKT, Piemont, Italie; Nadace
pro rozvoj védy a techniky v Extremadure (FUNDECYT), Spanélsko; Centrum pro technologicky vyzkum Koroska, Slovinsko; Vysoka $kola
technologickd v Kaunasu (KTU), Litva; Kraj Vysocina, Ceska republika.

http://www.opaals-oks.eu/about-oks/oks-glossary.html

www.delanproject.eu
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samospravy. V dlsledku toho je pfijeti konceptu DE dlouhodobou investici, kterd zahrnuje také proces
budovani siti, Gcast a aktivaci vicec¢etné spoluprace (Passani, 2007).

Pochopeni DE jako socidlné-technického procesu znamena také to, Ze technologie neni chapana neutrainé
a bez hodnot , ale zplsobem vice reflexivnim a kritickym. Digitalni ekosystém vyuzivaji distribuovanych,
adaptivnich a otevfenych feseni. To poméaha prekonat digitélni propast, kterd se tyka zejména evropskych
malych a stfednich podnikd, a sniZuje zavislost na poskytovateli technologie, coZ by mohlo mit negativni ucinky
na mistni ekonomiku. V digitélnim ekosystému technologie neni prezentovana jako standardni fedeni, ale je
spoluvytvarena svymi uzivateli a pfizpGsobena jejich specifickym potfebam. Navic vyvinuta fedeni zlstanou
oteviena pro nové ¢leny systému a budou dostatec¢né flexibilni a dynamicka, aby reagovala na zmény v uzivani
a potrebdach uzivatel(.

Nékteré dalsi koncepty se podobaiji ¢i doplnuji s digitalnimi ekosystémy. V tomto dokumentu se setkdme s
pojmy jako digitaIni sitové podnikani a Living Labs, proto je budeme na tomto misté kratce definovat.

DNB - digitaIni sité podnikani - jsou pokrocild forma business-to-business [B2B] siti zamérena na podporu
spoluprace pfi praci, zlepseni sdileni znalosti a zvySovani produktivity a efektivity obchodu a obchodu mezi siti
a klastry podnikd.

Living Labs jsou definovany jako prostiedi pro vyzkum a inovace vyuzivané pfi vyvoji novych produktd, sluzeb
a procesl. Pouziva pracovni metody jak integrovat lidi jako jsou uzivatelé a spolutvdrci béhem vyvojového
procesu a uznava potreby a pracovni podminky uzivateld a poskytovatell sluzeb, a to ve svych skute¢nych
souvislostech. (LILAN, 2008 - www.lilan.org/en/Living-labs-description). Ve vyvoji sluzeb pojem “uzivatel”
zahrnuje také praktické poskytovatele sluzeb.

V nasledujicim odstavci uvidime, jak vyuzit této priruc¢ky k nasazeni digitdlniho ekosystému na mistni Grovni.
Nékteré zde popsané nastroje mohou také pomoci Iépe pochopit koncept fungovani digitalniho ekosystému.

1.3 Jak pouzivat tento toolkit

Tato pfirucka je jednim z vysledk( projektu DE-LAN. Jeho cilem bylo podpofit a vést regiony v planovani
implementace DE na mistni Grovni.

Toolkit vyuziva fady néstrojl, ¢astec¢né vyvinutych i jinymi projekty zamérenymi na DE (jako DBE?, PEARDROP*,
OPAALS®, DEN4DEKS, atd.) az ¢asti sebrané a pouzivané partnery projektu v rdmci pilotnich aktivit v jednotlivych
regionech.

Plan rozsifeni je uveden v kapitole 2, ktera mUize byt vyuzita praktiky ¢i pracovniky s rozhodovaci pravomoci
pfi planovani a implementaci jejich DE. Toolkit obsahuje nastroje, které mohou byt pouzity pro kazdy z kroku
uvedenych v planu. Tato sada nastroji neni vycerpavajici, ale pomaha navrhnout uzite¢né a osvédcené
nastroje, které mohou usnadnit praci mistnich aktérd pii nasazeni DE.

Nastroje a Sablony “pfipraveny k pouziti’, které jsou popsany a zachyceny v tomto dokumentu, jsou k dispozici
na DE-LAN strankach (www.delanproject.eu).

http://www.digital-ecosystems.org/cluster/dbe/ref_dbe.htm|
“http://www.digital-ecosystems.org/cluster/peardrop/peardrop.html|

°http://www.opaals-oks.eu/
®http://ec.europa.eu/information_society/apps/projects/factsheet/index.cfm?project_ref=224976

www.delanproject.eu
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Co je to“néstroj” v projektu DE-LAN?

Projektovy tym zvolil 3irsi pojeti: nastroj v projektu DE-LAN je v3e uzite¢né pro planovani a zavadéni DE
jako 3ablony, pfiklady, kontrolni seznam atd. DE-LAN nastroje nejsou normativni a mohou byt upraveny dle
specifickych potfeb. Nékteré nastroje byly pouzity, upraveny a testovany jiz v pilotnich aktivitach projektu DE-
LAN.

Obsah Toolkitu

Tento dokument se sklada ze tfi kapitol a jedné pfilohy, kterd obsahuje seznam ndstrojd, na které tento Toolkit
odkazuje, a které jsou dostupné online na: www.delanproject.eu/downloads/tools-guides/toolkit.

Kapitola 2 je plan krokd pro nasazeni DE. Kazdy nastroj je uveden a popsan v Kapitole 3. Pfiloha obsahuje
nastroje, jez predstavuji praktické pomicky, které mohou byt pouzity pfi nasazovani DE na mistni Urovni.

www.delanproject.eu
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2.0 Plan kroku pro nasazeni DE

Vyzkumnd komunita zabyvajici se digitalnimi ekosystémy vyvijela vice nez jeden pfistup jejich nasazeni na
mistni Grovni (obr. 1). To, co DE-LAN navrhuje zde, je plan nasazeni DE z hlediska regionélnich rozvojovych
agentur a urednikl pracujicich v oblasti inovacnich politik a mistniho hospodaiského rozvoje. Hlavni cilové
skupiny pro projekt DE-LAN jsou regionalni politici, Gfednici a vefejné rozvojové agentury. Nicméné je dllezité
si uvédomit, Ze DE nasazeni na mistni Urovni pfedpokladd zapojeni mnoha mistnich zd¢astnénych stran, a
to jmenovité malych a stfednich podnikd (véetné MSP pUsobicich v odvétvi informacnich a komunikacnich
technologii), vyzkumnych stfedisek a dalSich poskytovateld znalosti a tvirct politik. Pokud ¢tenar nepatii do
téchto specifickych kategorii, miiZe se najit jiny model pfijeti DE, napf. Botto a Passani (2007).

Nicméné, nastroje uvedené v tomto dokumentu jsou dilezité pro viechny zucastnéné strany zapojené do
procesu nasazeni DE a mohou byt snadno pfizplsobeny rlznym plandm implementace. Plan krokl pro
nasazeni DE v rdmci projektu DE-LAN je kombinaci modelu vyvinutého v prabéhu projektu OPAALS (Botto a
Passani, 2007) a modelu vyvinutého vel$skou vlddou.

1. Socioekonomicka analyza

\J

2. Definice sektor(, skupin uZivateld v¢etné
identifikace potfeb a vyhod

\/

3. ZvySovani povédomi

\J

4. Hledani navrhi a poskytovatell znalosti ~ ========3> 5_Hodnoceni navrh(

\

6. Planovani

7. Rozvoj sluzeb DE

\

8. Rozsireni a skoleni

\

9. Sledovani a hodnoceni

Obrazek 1. Plan krok( pro nasazeni DE (DE-LAN, 2012)

www.delanproject.eu
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Tabulka niZe popisuje podrobnéji jednotlivé kroky nasazeni DE.

Krok

Popis

1. Socioekonomicka analyza

Tento krok je predevsim vyzkumné orientovany
a je zaméfen na vytvoreni si jasné predstavy o (i)
produktivni struktufe regiont (nebo UGzemi),(ii)
dostupné technologické infrastruktufe a vyuziti
informacnich a komunika¢nich technologii, (iii)
popisu mapy hlavnich aktérl a poskytovateld
znalosti,(iv) dostupném socidlnim kapitalu, (v)
postoji hlavnich aktérl k inovacim, (vi) toku
informaci a inovaci, apod.

Tato analyza umozniuje regionu uréit svou Uroven v
inovacich a pfipravenost k pfijeti DE.

2. Definice sektor(, skupin uzivatel(
vcetné identifikace potieb a vyhod

Vhodnéjsim pristupem vybrat na zacatku pouze
jeden sektor, otestovat jej v pilotnim projektu a
teprve pak zacit pracovat s jinymi odvétvimi, ¢i
vice sektory najednou. Prace by méla zahrnovat
identifikaci potfeb odvétvi a vyhod, které DE bude
poskytovat.

3. ZvySovani povédomi

DE je socio-technicky proces s kone¢nym cilem
posilit inovace a udrzitelny rozvoj na uUzemni
urovni, zejména mezi malymi a stfrednimi podniky.
Proces zvysovani informovanosti by mél posilit
zdjem o DE v regionu a pfildkat nové ndvrhy
projektd. Zvysovani povédomi by se mélo zamérit
na vysvétleni potencialnich vyhod, které by mohly
byt realizovany prostfednictvim implementace
DE s cilem oslovit takové sektory/aktéry oznacené
jako nejvice relevantni ve vyzkumu provedeného v
kroku 1.

4. Hledani navrhi a poskytovateld znalosti

Proces implementace DE vyuziva rliznych typologii
aktérd, a to: regiondlni katalyzator, osvojitelé,
provozovatelé a uZivatelé).

V tomto kroku by mél region zvefejnit konkrétni
vyzvy hledajici mistni navrhy projektd a
poskytovatele znalosti.

Katalyzdtorem muize byt jedind organizace,
napfiklad inova¢ni agentura/kanceldr, ale v jinych
pfipadech mlze byt nutné vybrat sit aktérd/
organizaci schopnych jednat v soucinnosti
(poskytovatelé znalosti).

Regiondlni organy mohou potfebovat vice
regionalnich  katalyzatord a urcité budou
potiebovat zkusené MSP pusobici v odvétvi
informacnich a komunikacnich technologii, aby
zajistily technologie v pfipravovaném DE.

www.delanproject.eu




5. Hodnoceni navrh

Faze hodnoceni zahrnuje analyzu navrhu a
poskytovateld znalosti. Pro navrhy s nejvyssim
hodnocenim by méla byt sepsdna studie
proveditelnosti, aby byly pIné zhodnoceny varianty
a zajmy rlznych sektorli pred plnym nasazeni
planu.

6. Planovani

Tento krok se tykd predevsim planovani aktivit a
jeho cilem je mit jasnou predstavu o hodnotovém
fetézci, ktery DE posili nebo vytvoii a o sluzbach,
které maji byt vyvinuty, aby bylo dosazeno
predpokladanych vysledk(. VSechny zucastnéné
strany by mély spole¢né rozvijet scénaf pro prijeti
DE.

Etapa planovani zahrnuje dalsi zapojeni
zucastnénych stran, aby byly posouzeny:

+ Role a odpovédnosti zi¢astnénych stran
+ Socidlné-ekonomické problémy

+ Technologické problémy

« Pravni otazky

- Management / Rizeni struktury

+ Finan¢ni problémy

« Budouci udrzitelnost

7. Rozvoj sluzeb DE

Kone¢ni uzivatelé spolu s inovéatory (napf. MSP z
odvétviinformacnich a komunikacnich technologii)
za¢nou rozvijet konkrétni DE platformu/sluzby.
Musi se predstavit a pfipravit procesy jako navrh
sluzby-vyvoj-test-Upravy, které berou v uUvahu
uzivatele, nejen pokud jde o pozadavky, ale rovnéz
pokud jde o zkusenosti z pouzivani.

8. Rozsireni a skoleni

Proces nasazeni zahrnuje instalaci vybrané
platformy/sluzby. V zavislosti na skupiné uzivateld
bude zapotiebi, aby ad hoc Skoleni poskytlo
potfebné znalosti pro MSP, které budou rozvijet v
DE mistni sluzby.

9. Sledovani a hodnoceni

Nasazeni DE podléha neustdlému sledovani
pribéhu kazdé faze zivotniho cyklu projektu.
Na sledovani a hodnoceni lze pfifadit externiho
odbornika nebo je provozované =zfizovatelem,
a mélo by byt provadéno ve tfech stupnich: na
zacatku procesu (ex ante hodnoceni), pfi nasazeni
DE (itinere hodnoceni) a na konci vyvoje DE (ex-
post hodnoceni).
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3.0 Portfolio nastroju

V této kapitole mize ¢tendr najit seznam nastroji popsanych v tomto dokumentu. Jsou organizovany podle
jednotlivych krokl planu implementace DE, kterych se predevsim tykaji (obr. 1). V nékterych pfipadech muze
byt jeden néstroj pouzit ve vice nez jednom kroku. V téchto pfipadech ¢tenar najde odkazy na jednotlivé kroky
obsazené ve schématu popisu nastrojd.

Nastroje pochazeji z rliznych zdroj(, nékteré z nich byly pouzity a upraveny v pilotnich aktivitadch DE-LAN, jiné
byly pouzity v pfedchozich mistnich nebo evropskych projektech.

CtenaF se tak mlze zaméfit na nastroje, které mohou splnit potfeby v souladu s pFislusnym krokem
implementace DE. Kazdy ndstroj je ohodnocen z hlediska naro¢nosti zavadéni a pouzivani, coz mize déle
pomoci vybrat jiny vhodnéjsi néastroj.

Nakonec muze ¢tendr ziskat dalsi podrobnosti pii pohledu na pilotni aktivity realizované v projektu DE-LAN,
ve kterych byly nékteré z nastrojli testovany: informace jsou pak k dispozici v dokumentu Privodce piiklady
dobré praxe (v originale Good Practice Guide) vytvofeného v ramci DE-LAN.

Vezmeme-li v Uvahu pouze nastroje vytvorené v pribéhu projektu DE-LAN, naleznete je zde: ,Regional State
of Art Report Template” (6.c.), “Influencers Map Template” (6.d.), “Peer Review Template” (6.e.), “Good Practice
Template” (6.f.), “Pilot Action proposal” (4.b.), “Pilot Action Assessment Criteria” (4.c.) and “Open Source and Free
Solutions” (7.e.).

Nasledujici pfiklad ukazuje, jak je mozné propojit kazdy z téchto nastrojli s kroky procesu nasazeni DE :

Prvnim krokem by mélo byt zobrazeni celkového pohledu tak, jak je vniman viemi zdcastnénymi stranami a
zastupci cilovych odvétvi. Tato analyza mize byt provedena pomoci reportu Popis stavu regionu (Regional
State of Art Report Template), jak je popsan v prislusné sabloné. Jakykoli plan nasazeni DE musi vzit v ivahu
klicové organizace, tedy je doporuceno zpracovat mapu ovliviiujicich subjektt (Influencers Map Template®.

Vzhledem k povaze projektu DE-LAN, programu INTERREG IVC a vyhod procesu spoluprace bylo zapottebi
identifkovat Uspésné regiondini zkusenosti. Sablona ,Dobréa praxe” (Good Practice Template) si klade za
cil zaznamenat tyto dobfe zavedené postupy. Poté byly uskute¢nény tzv. peer review, ¢ili detailni studium
dokumentace DE (véetné vyménnych navstév zaméstnancu), které byly organizovany pfimo v prabéhu
projektu. K tomuto ucelu byly vyuzity Sablony (Peer Review Template a Good Practice Template).

Poslednim krokem v projektu DE-LAN bylo realizovat pilotni aktivity ve viech zucastnénych regionech na
zdkladé dobrych zkuSenosti ostatnich. Za timto ucelem byly vytvofeny ndstroje navrh pilotni aktivity a
hodnotici kritéria pilotni aktivity.

Za Ucelem optimalizace nakladli procesu implementace tohoto projektu a diky své kvalité a technické
rozmanitosti mize byt Open Source feseni velmi i¢innym opatienim. Z tohoto dlivodu byl v pribéhu projektu
vytvofen ndastroj Open Source a volné dostupnd feseni (Open Source and Free Solutions), ktery zahrnuje
dostupna technologicka feseni.
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Seznam ndastroju’:

1. Socioekonomicka analyza

1.a. Model of Business Ecosystem relevant to the subject area to be addressed
1.b. Regional DBE SWOT Analysis

1.c. Questionnaire for Territorial Maturity Grade (Social Capital Dimension)
1.d. Questionnaire for Territorial Maturity Grade (SMEs and ICT)

2. Definice sektord, skupin uzivatell véetné identifikace potieb a vyhod
2.a. Checklist for Concept Evaluation
2.b. Checklist for Discovers Needs Evaluation

3. ZvySovani povédomi
3.a. Central Topic in DE Deployment

3.b. RegionalBenefit-How DBE DeploymentSupportsthe MainRegional DevelopmentPoliciesand the Strategic
Priorities of the Regional Development Plan?

3.c. Draft Memo for Policy Makers

3.d. Main Points

3.e. DNB Overview Presentation Template
3.f. Digital Ecosystem Presentation

4. Hledani ndvrh( a poskytovatel znalosti
4.a. Knowledge and Skills for DBE Applications
4.b. Pilot Actions Proposal Template

4.c. Pilot Actions Proposal — Assessment Criteria
4.d. DNB Regional Catalysts Guide

4.e. DNB Sector Participants Guide

4.f. Project Brief

4.g. Project Initiation Document (PID)

4.h. DNB Workshop Structure

4.i. DNB Project Proposal form

Hodnoceni navrh(
5.a. DE Market Assessment Template

’Nézvy nastroj jsou zachovany tak, jak byly poprvé uzity béhem svého vytvoreni.
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6. Planovani

6.a. Master Diagram - Formulation of a Deployment Plan for a Regional DBE
6.b. Criteria for Selecting the “Pilot” DBE Sector

6.c. Regional State of the Art Report Template

6.d. Influencers Map Template

6.6 Peer Review Template

6.f. Good Practice Template

6.9. DNB Process Flowchart

6.h. Deployment Plan Template

6.i. Action Plan of e-Crime Working Group

7. Rozvoj sluzeb DE

7.a Demonstrator Tool

7.b. Application Developers' Guidelines
7.c. Development Standards

7.d. Demonstrator Tool Technical Guide
7.e. Open Source and/or Free Solutions
7.f. Technological e-Crime Platform
7.9. Sironta

7.h. SVEA Collaborative Environment

8. Rozsiteni a Skoleni

Rozsiteni a Skoleni jsou aktivity silné zavislé na pouzitych feSenich a planech, proto zde nejsou pouzity
specifické nastroje i kroky.

9. Sledovénia hodnoceni
9.a. Balance Scorecard Metrics for Regional Catalyst Self-Evaluation

Schéma popisovanych nastroju

Na nésledujich strdnkach je mozné najit podrobnosti o jednotlivych nastrojich véetné kratkého vysvétleni, jak
jednotlivé nastroje vyuzit a kde nalézt doplnujici informace.

Nastroje jsou sefazeny ¢iselné. Toto ¢islovani koresponduje jak se seznamem vyse, tak s pfilohami, které Ize
nalézt na webové strance projektu.

Pro snazsi vyhledavani, reference a prehlednost jsme zachovali popis nastroji v anglic¢tiné. V pfipadé hlubsiho
zajmu o jednotlivé nastroje je znalost anglického jazyka nezbytnosti. VSichni partnefi jsou v pfipadé zajmu
ochotni podat doplnujici informace.
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3.1 Socioekonomicka analyza

Name of the tool

DBE Model

Key words

Model, DE, mapping, network identification.

When to use it

Socio-economic regional analysis.

Authors

Peardrop project consortium.

Used/tested in DE-LAN good practice

No.

Reference for learning more

Peardrop DBE toolkit, 2008, available at
www.delanproject.eu/downloads/toolsguides

Brief description

Thetool presents examples of three types of existing
networks. It proposes some hints to guide thinking
on which of these are present in your region, and
some tips concerning DE deployment.

Level of complexity

Medium.

Reference to the Annex

1.a. Model of Business Ecosystemrelevant to subject
area to be addressed.
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Name of the tool

Regional DBE SWOT

Key words

DE implementation potential, development
objectives, available resources.

When to use it

Socio-economic regional analysis.

Authors

Antonella Passani, on the basis of the Peardrop
project.

Used/tested in DE-LAN good practice

No.

Reference for learning more

Peardrop DBE toolkit, 2008, available at
www.delanproject.eu/downloads/toolsguides

Brief description

The objective of DBE SWOT analysis is to gain a
better understanding of the DE implementation
potential of a given territory. It provides helpful
information for matching the region’s development
objectivesand its available resources to the possible
benefits of the DE introduction.

The analysis is carried out through facilitated
discussions with key stakeholders and decision
makers, following a semi-structured questionnaire.
The questionnaire is composed of different parts
addressing the macro-economic situation of the
territory, in particular:

- elements of strength (in terms of competitiveness,
advanced services, knowledge sharing,
cooperation, etc.),

- existingweaknesses (suchas high costsfortraining,
uncertain investment, long decision making
processes, uncertain governance, etc.),

« relevant opportunities (in terms of ICT,
internationalisation of companies, integration of
markets and firms, etc.),

- and the threats and possibilities to manage them
(forexample, barrierstoentrepreneurshiporlimited
availability of Venture Capital).

For each aspect, the expert makes a qualitative
evaluation of the characteristics of the territory, and
gives a mark indicating its relevance.

Level of complexity

Low.

Reference to the Annex

1.b. Regional DBE SWOT Analysis.
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Name of the tool

Questionnaire for Territorial Maturity
Grade (Social Capital Dimension)

Key words

TerritoryMaturity Grade, social capital of theterritory,
network analysis.

When to use it

Socio-economic regional analysis.

Authors

Antonella Passani.

Used/tested in DE-LAN good practice

Yes.

Reference for learning more

Passani and Giorgetti, 2009 and Rivera-Leon,
Passani, Pennese, 2009, available at:

http://files.opaals.eu/OPAALS/Year_3_
Deliverables/WP11/.Select Deliverable: D11.8

Brief description

The questionnaire aims to map the territorial
situation before the DE adoption, and evaluate its
readiness for DEintroduction on one specificaspect:
its social capital.

The semi-structured questionnaire is based on the
network analysis methodology. This questionnaire
can be complemented with the one described inthe
next tool description: “Questionnaire for Territorial
Maturity Grade (SMEs and ICT - Part A and C)”

The results of the questionnaire can also be used to
plan supporting policies needed in order to make
the DE adoption process feasible. Measuring the
maturity of a territory to DE adoption tells local
stakeholders what is needed in order to enable the
users/beneficiaries to effectively use the DE.

Level of complexity

Medium.

Reference to the Annex

1.c. Questionnaire for Territorial Maturity Grade
(Social Capital Dimension).
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Name of the tool

Questionnaire for Territorial Maturity
Grade (SMEs and ICT - Part A and C)

Key words

Territory Maturity Grade, SMEs and innovation,
SMEs and ICT tools, innovation needs.

When to use it

Socio-economic regional analysis.

Authors

Antonella Passani.

Used/tested in DE-LAN good practice

Yes.

Reference for learning more

Passani and Giorgetti, 2009 and Rivera-Leon,
Passani, Pennese, 2009, available at
http://files.opaals.eu/OPAALS/Year_3_
Deliverables/WP11/. Select Deliverable: D11.8.

Brief description

This questionnaire aims at mapping the situation of
the SMEs in the territory regarding their relationship
with ICT before the DE adoption. It is a tool meant
to estimate the level of readiness of a territory to DE
adoption and its needs in terms of innovation.

Part A of the questionnaire will help the experts to
gather information about SMEs’ characteristics and
their needs in terms of innovation. Part C considers
the ICT tools used by SMEs; the services they

offer on their website, their staff’s technological
competencies and the obstacles they encounter in
the use of new technologies.

Together with the questionnaire on the social
capital described in the previous Tool description
“Questionnaire for Territorial Maturity Grade
(Social Capital Dimension)”, the results of these
questionnaires can also be used to plan supporting
policies needed in order to make the DE adoption
process feasible. Measuring the maturity of a
territoryforDEadoptiontellslocalstakeholderswhat
is needed in order to enable the users/beneficiaries
to effectively use a DE.

Level of complexity

Medium.

Reference to the Annex

1.d. Questionnaire for Territorial Maturity Grade
(SMEs and ICT - Part A and Q).
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3.2 Definice sektor(, skupin uzivatel v¢etné identifikace potieb a vyhod

Name of the tool

Checklist for Concept Evaluation

Key words

Living Lab, concept development, checklist.

When to use it

Definition of sectors and communities of users,
including identification of needs and benefits.

Authors

Adapted from Anna Stahlbrost, Luled University
of Technology whose contribution is reported in
LivingLab toolbox website (url provided below).

Used/tested in DE-LAN good practice

No.

Reference for learning more

www.lltoolbox.eu/methods-and-tools/
methodologies/living-labs

Brief description

The checklist was used to encourage users to
express their thoughts and attitudes towards the
concepts being developed in terms of their needs of
the service.This is combined with the aim to identify
new and unexplored needs users mighthave, or that
have been modified in some way.

Level of complexity

Low.

Reference to the Annex

2.a. Checklist for concept evaluation.
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Name of the tool Checklist for the Discover Needs

Key words Living Lab, needs identification, checklist.

Definition of sectors and communities of users,

When to use it including identification of needs and benefits.

Authors Adapted from Anna Stahlbrost, Luled University
of Technology whose contribution is reported in
LivingLab toolbox website (url provided below).

Used/tested in DE-LAN good practice No.

www.lltoolbox.eu/methods-and-tools/

Reference for learning more methodologies/living-labs

Brief description The aim of this checklist is to gain insights into
what particular needs users might have in terms of
support from technology in the situation that the
projects strives to contribute to. This process can be
combined with the evaluation step in later stages
in the innovation process, but at the start of the
project it is crucial that this process is separate from
other processes. This will ensure that user needs
identificationisthedrivingforceforthedevelopment
of the design throughout the whole innovation

process.
Level of complexity Medium.
Reference to the Annex 2.b. Checklist for Discover Needs evaluation.
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3.3. ZvySovani povédomi

Name of the tool

Central Topic in DE Deployment

Key words

Digital ecosystem, deployment, tool, templates,
roadmap, benefit, regional, awareness, champion.

When to use it

Awareness Raising.

Authors

Peardrop project consortium.

Used/tested in DE-LAN good practice

No.

Reference for learning more

Peardrop DBE toolkit, 2008, available at
www.delanproject.eu/downloads/toolsguides

Brief description

This short document (1 page) aims to lead
practitioners to understand the readiness level of
a territory to implement a DBE. Consequently, it
can help the practitioner to focus on which DBE
implementation challenges they will have to face.

In particular, the document includes a table
where the identified issues are listed in a matrix
that matches contexts (industrial context, ICT
context) with aspects that can be improved
(entrepreneurship, knowledge, cooperation, ICT).

Level of complexity

Medium.

Reference to the Annex

3.a. Central Topic in DE Deployment.
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Name of the tool

Regional Benefit

Key words

Digital ecosystem, deployment, tool, templates,
roadmap, benefit, regional, awareness, champion.

When to use it

Awareness Raising.

Authors

Peardrop project consortium.

Used/tested in DE-LAN good practice

No.

Reference for learning more

www.delanproject.eu/downloads/toolsguides

Brief description

This is a PowerPoint file which describes how

DBE deployment can support the main Regional
Development Policies and the Strategic Priorities of
the Regional Development Plan.The presentation is
addressed to decision makers and practitioners and
can be used to raise awareness, gain support, gain a
champion, etc.

Easy and handy to catch the attention of the target
(decision makers and practitioners).

Level of complexity

Low.

Reference to the Annex

3.b. Regional Benefit - How DBE deployment
supports the main Regional Development
Policies and the Strategic Priorities of the
Regional Development Plan?
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Name of the tool

Draft Memo for Policy Makers

Key words

Policy, memo, benefits, engagement,
communication.

When to use it

Awareness Raising.

Authors

Peardrop project consortium.

Used/tested in DE-LAN good practice

No.

Reference for learning more

www.delanproject.eu/downloads/toolsguides

Brief description

This document sketches the main issues and the
main reasons behind aregional DEimplementation.
It moves from the general mainframe of DE,
describing potential benefit for SMEs considering
their special needs and framing this all in the Lisbon
Strategy.

It has been prepared for general purposes, but

it can be useful to support the engagement and
communication with political leaders.

Level of complexity

Low.

Reference to the Annex

3.c. Draft Memo for Policy Makers.
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Name of the tool

Main Points

Key words

Definitions, discoverer, influencers, users, drivers,
regional catalyst.

When to use it

Awareness Raising. Call for proposals and Call for
experts.

Authors

Peardrop project consortium.

Used/tested in DE-LAN good practice

No.

Reference for learning more

www.delanproject.eu/downloads/toolsguides

Brief description

This tool consists of a PowerPoint Presentation
reporting information related to the various
categories of stakeholders of the DE model. More
precisely, this tool provides a definition of: benefits,
challenges and opportunities related to Regional
Catalysts, Influencers, Implementers, Discoverer,
Driver, End Users. Terms such as Discovers, Drivers
and End Users have a specific meaning in the

DE language, and this document reports useful
definitions in this regard.

Level of complexity

Low.

Reference to the Annex

3.d. Main Points.
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Name of the tool

DNB Overview Presentation Template

Key words

PowerPoint, slides, presentation.

When to use it

Awareness Raising.

Authors

Welsh Government.

Used/tested in DE-LAN good practice

No.

Reference for learning more

Please see section «Reference to the Annex» below.

Brief description

Template which can be used to create presentations
for stakeholder groups, in order to help awareness
raising about the benefits of DEs.

Level of complexity

Low.

Reference to the Annex

3.e. DNB Overview Presentation Template.
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Name of the tool Digital Ecosystem Presentation
Technological platform, P2P, collaboration,

Key words . - :
ecosystem, dissemination, presentation.

When to use it Awareness Raising.

Authors Antonio Recio (FUNDECYT).

Used/tested in DE-LAN good practice Yes.

http://prezi.com/c8hwmpcewsbr/copy-of-

Reference for learning more . o
ecosistemas-digitales

Brief description This is a presentation about the digital ecosystem
characteristics. It includes audiovisual resources. It
aims to introduce an audience (technical or not) to

the DE approach.
Level of complexity Low.
Reference to the Annex 3.f. Digital Ecosystem Presentation.
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3.4 Hledani navrhi a poskytovatell znalosti

Name of the tool

Knowledge and Skills
for DBE Applications

Key words

Requirements, selection of developers, software,
platform, technological skills, software engineer.

When to use it

Call for proposals and call for experts.

Authors

Peardrop project consortium.

Used/tested in DE-LAN good practice

No.

Reference for learning more

www.delanproject.eu/downloads/toolsguides

Brief description

This brief document lists the skills required from a
softwaredeveloperresponsiblefor DEtechnological
implementation.Whensearchingforatechnological
partner/person, the regional catalyst may use this
documentfordevelopingthejobdescription, callfor
tender or equivalent.

Level of complexity

Low.

Reference to the Annex

4.a. Knowledge and Skills for DBE Applications.
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Name of the tool

Pilot Action Proposal Template

Key words

Pilot, good practice, outcomes, funding, transfer,
sustainability.

When to use it

Call for proposals and call for knowledge providers.

Authors

DE-LAN project.

Used/tested in DE-LAN good practice

Yes.

Reference for learning more

Please see section «Reference to the Annex» below.

Brief description

The Pilot Action Proposal Template aims to identify,
from a technical-economic point of view, the
practical deployment of a good practice previously
identified during the peer review/staff exchange.

The following aspects need to be considered:
1) Regional partner

2) Regional economic background: General
Background, e.g. main industries, NUTS Level,
etc, Population data, GVA/GDP Data (Euro),
Other Relevant Regional Information,

3) Background to the proposed pilot action:
working title, main purpose, type of DE, sector
to be covered, sub-sector, need for pilot action,
main stakeholders,

4) Main details of the proposed pilot action:
purpose, overall aims and objectives, summary
of requirements,

5) Type of pilot action: type of projects, good
practices identified, changes/enhancements,
participants,

6) Transfer of existing DE project/ good
practice: project being transferred, preparatory
work, translation of the documents to be
transferred, peer review, staff exchanges, other
requirements, hosting the transferred project,

7) ICT skills/expertise required for the pilot
action: description of the work/research
already undertaken to identify the ICT (software
& hardware) skills, systems & expected cost to
operate the pilot action,
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Name of the tool

Pilot Action Proposal Template

Brief description cont/.

8)

10)

Outline action plan / timescale for pilot
action: internal and external resources
(days / cost) for the whole pilot action,

Results of the proposed pilot action:
milestones, expected outcomes, proposal for
sharingresults, proposalforsustaining the pilot
action,

Any other details in support of proposed
pilot action.

Level of complexity

Low.

Reference to the Annex

4.b. Pilot Actions Proposal Template.
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Name of the tool

Pilot Action Proposal
Assessment Criteria

Key words

Pilot, good practice, outcomes, funding, transfer,
sustainability, assessment.

When to use it

Call for proposals and call for experts.

Authors

DE-LAN project.

Used/tested in DE-LAN good practice

Yes.

Reference for learning more

Please see section «Reference to the Annex» below.

Brief description

The purpose of Pilot Action Assessment Criteria
(PAAC) template is to:

a. help the Steering Committee to review the
Pilot Action proposals.

b. agree on which of the proposals should be
taken forward.

c. provide a standard evaluation process and list
of criteria.

Theassessment criteria are linked to the overall aims
and objectives of the Pilot Actions programme as an
integral part of the DE-LAN Project, i.e.:

i. ways in which good practices are tried and
tested and the process by which technologies
can be transferred between regions and
sectors;

ii. todevelop additional good practices and
benefits;

iii. toidentifyany possiblebarriers, problemsand
solutions;

iv. tobuildinnovative newe-Businessprocesses/
products / markets;

v. to getlocal buy-in to the DE concept in
readiness for the subsequent introduction of
full-scale programmes; and

todemonstratethepotentialimpactthatlarger-
scale DE deployment can have on the regional
economy, and thereby help inform the regional
planning / mainstreaming processes.

Vi.
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Pilot Action Proposal
Assessment Criteria

Brief description cont/.

In addition to assessing how the proposals meet
these objectives, the Steering Committee should
also seek to achieve a good sectoral and thematic
coverage. Geographical distribution can be another
variable to be considered.

Although the assessment is linked directly to the
pilot action proposal template and is based on
defined specific criteria, the scoring will still be
somewhat subjective. The Steering Committee

will decide on a specific scoring mechanism. It is
suggested that an independent, suitably qualified
third party should be invited to assess and score any
proposals. The independent assessor’s score will
then be final.

Partners will prioritise one of their top ranking Pilot
Action proposals. If the partners first proposal
does not meet the criteria, or is deemed not to be
a suitable pilot action or is too similar to another
pilotaction being taken forward by another partner,
then the second proposal will be submitted for
assessment.

Theassessmentcriteriashouldinclude thefollowing
requirements:

1) Background: main purpose and need for pilot
action, main stakeholders,

2) Main details of proposed pilot action:
purpose, main objective, main requirements,

3) Type of pilot action: identification of good
practice, changes/enhancements, participants,

4) Transfer of existing good practices:
preparatory work, translation, peer review visit,
staff exchange, hosting of the pilot action,

5) ICT skills: identification, provision,
6) Outline action plan: timescale,

7) Results: milestones and outcomes,
dissemination,

8) Sustainability.

Level of complexity

Medium.

Reference to the Annex

4.c. Pilot Actions Proposal - Assessment Criteria.
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Name of the tool

DNB Regional Catalysts Guide

Key words

Regional catalyst, lead stakeholder, stakeholder
engagement.

When to use it

Call for proposals and call for experts,
Proposal assessment, Planning.

Authors

Welsh Government.

Used/tested in DE-LAN good practice

No.

Reference for learning more

Please see section «Reference to the Annex» below.

Brief description

The Regional Catalysts Guide defines the processes
used to deliver and manage Digitally Networked
Businesses (DNB) or DE projects including
engagement with stakeholders. It is intended to
assist participants in preparing a proposal for a
DNB/DE project, including the development of
their business case and project plans. It contains a
range of processes and tools that can be used by
beneficiaryorganisationsand businessestodevelop
DNB/DE proposals, seek funding and manage DNB/
DE implementation projects.

Level of complexity

Medium.

Reference to the Annex

4.d. Digitally Networked Businesses Regional
Catalysts Guide.
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Name of the tool

DNB Sector Participants Guide

Key words

Participant, stakeholder.

When to use it

Call for proposals and call for experts,
Proposal assessment, Planning.

Authors

Welsh Government.

Used/tested in DE-LAN good practice

No.

Reference for learning more

Please see section «Reference to the Annex» below.

Brief description

The DNB Sector Participants Guide is intended to
assist participants in preparing a proposal fora DNB
project,including thedevelopmentoftheirbusiness
case and project plans. This guide contains a range
of methodsandtoolsthatcanbeusedbybeneficiary
organisations and businesses to develop DNB/DE
proposals, to seek funding and manage DNB/DE
Implementation Projects.

Level of complexity

Low.

Reference to the Annex

4.e. Digitally Networked Businesses Sector
Participants Guide.
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Name of the tool

Project Brief

Key words

Project brief, project proposal, idea.

When to use it

Call for proposals and call for knowledge providers.

Authors

Prince2 (http://en.wikipedia.org/wiki/PRINCE2)

Used/tested in DE-LAN good practice

No.

Reference for learning more

www.prince2.com

Brief description

The Project Brief Template is used to create a
brief prior to commissioning a DE assessment or
deployment plan.

The brief outlines the desired outputs, outcomes,
what it is hoping to achieve and the justification for
undertaking the DE.

Prince2 is a process-based approach for project
managementeasilytailoredandscalableforalltypes
of projects. The method is recognised by the UK
Government as a standard for the management of
public sector projects.

Level of complexity

Low.

Reference to the Annex

4.f. Project Brief.
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Name of the tool

Project Initiation Document

Key words

Deliverables, timescales, proposal.

When to use it

Call for proposals and call for experts.

Authors

Prince2.

Used/tested in DE-LAN good practice

No.

Reference for learning more

www.prince2.com

Brief description

A PID or Project Initiation Document Template is
used at the start of a project. The PID describes the
project vision, timeframes and deliverables so that
everyone knows what has to be done and by when.
ThePID helpsidentifyall ofthethings thatneed to be
delivered in order to start the project and help make
it a success.

Level of complexity

Low.

Reference to the Annex

4.g. Project Initiation Document (PID).
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Name of the tool Workshop Structure

Key words Workshop, event, stakeholder engagement.

Call for proposals and call for experts,

When to use it .
Proposal assessment, Planning.

Authors Welsh Government.

Used/tested in DE-LAN good practice No.

Reference for learning more Please see section «Reference to the Annex» below.
Brief description Structure for running a DNB/DE Workshop including

suggested questions for encouraging discussionsin
workgroup sessions (to be tailored for the specific
sector).

The aim of holding a workshop is to engage with
the main stakeholders of the DE so as to understand
their needs and requirements prior to deployment

planning.
Level of complexity Low.
Reference to the Annex 4.h. DNB Workshop Structure.
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Name of the tool

Project Proposal Form

Key words

Proposal, business case, initiation, idea.

When to use it

Call for proposals and call for experts.

Authors

Welsh Government.

Used/tested in DE-LAN good practice

No.

Reference for learning more

Please see section «Reference to the Annex» below.

Brief description

The template is used to capture the initial project
proposal, or business case for a DE, to see if the
potential project is viable. It captures a description
of the purpose of the project, considering its main
aims/objectives and also the benefits which the
project is expected to deliver.

Level of complexity

Low.

Reference to the Annex

4.i. DNB Project Proposal Form.
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3.5 Hodnoceni navrht

Name of the tool

DE Market Assessment Template

Key words

Assessment, feasibility study.

When to use it

Proposal assessment.

Authors

Welsh Government.

Used/tested in DE-LAN good practice

Yes.

Reference for learning more

Please see section «Reference to the Annex» below.

Brief description

Template for generating a DE Assessment/Report.

The template is designed for completing an
assessment of the market/sector that is planning
to deploy a DE. The aim is to understand the needs
of the sector or cluster before starting work on the
deployment plan for the DE.

Level of complexity

Medium.

Reference to the Annex

5.a. DE Market Assessment Template.
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3.6 Planovani

Name of the tool

Master Diagram - Formulation of a
Deployment Plan for a Regional DBE.

Key words

Digital ecosystem, deployment, tool, templates,
roadmap.

When to use it

Planning.

Authors

Peardrop project consortium.

Used/tested in DE-LAN good practice

No.

Reference for learning more

www.delanproject.eu/downloads/toolsguides

Brief description

ThisisaPowerPoint slide which describes, through a
synthetic view, the roadmap for the formulation of a
regional DBE deployment plan.

It points out the main components of each step.

Level of complexity

Medium.

Reference to the Annex

6.a. Master Diagram - Formulation of a Deployment
Plan for a Regional DBE.
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Name of the tool

Criteria for Selection of the
Pilot DBE Sector

Key words

Industrial sector, DE introduction, political choice,
stakeholders.

When to use it

Planning.

Authors

Antonella Passani on the basis of the Peardrop
project.

Used/tested in DE-LAN good practice

No.

Reference for learning more

www.delanproject.eu/downloads/toolsguides

Brief description

This tool aims at guiding stakeholders and
practitioners in selecting a first industrial sector/
cluster of SMEs for DE introduction at a local level.

This instrument identifies a list of issues to be taken
into account in selecting the industrial sector for
DE implementation (in particular: political focus,
knowledgeavailability, collaboration opportunities,
SMEs culture towards networking, existing IT
Infrastructures and the situation in terms of
e-adoption). This list can be used as a reference

in a facilitated meeting with stakeholders.

In order to make a decision, however, the users need
to be wellinformed about regional policies, regional
innovation leaders, rate of ICT adoption and digital
divide, industrial fabric and level of collaboration
among SMEs. The territorial maturity grade (tools
1.c and 1.d) can capture this kind of information
which may be already available to regional
stakeholders.

Level of complexity

Low, if all the information is available.

Reference to the Annex

6.b. Criteria for selection of the pilot DBE sector.
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Name of the tool

Regional State of the
Art Report Template

Key words

Experience, good practices, Strategy, Region.

When to use it

Planning.

Authors

DE-LAN project.

Used/tested in DE-LAN good practice

Yes.

Reference for learning more

Please see section «Reference to the Annex» below.

Brief description

The State of the Art (SoA) report is a very important
and useful document developed during the first
stage of the project. ASoAincludesageneral picture
of the experiences of a region. These experiences
will be used to optimise the resources already
existing in a region.

Furthermore, the SoA is especially useful in
INTERREG projects since they aim to share
experiences between regions.

The DE-LAN project has presented, among other
documents, 8 Regional Influencers Map reports
and 8 Regional State-of-the-Art benchmark reports.
Eachofthesereportsinformsonthefollowingtopics:

« Project Planned or Underway, Project Name / Title
/ Acronym,

« Type of Project,

« No. of Stakeholders/Partners: private sector,
participants, end users, technical providers, public
sector, facilitators, catalyst, Academia, others,

« Sector (e.g. ICT, tourism, construction,...) / Focus
(regional, national, international),

« CurrentorCompleted? (dateofstarting/completed),

« Source of External Funding/Support (E.U. funding,
private-public partnership, ...),

« Project Champion / Lead Partner,

- Specific Regional Expertise (before start of the
project, acquired during the project),

- Legal/Governance Issues (type of association,
consortium agreement),

+ DBE Technology Platform,
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Name of the tool

Regional State of the
Art Report Template

Brief description cont/.

« General Information about DBE (reports available,
good practicesidentified, cost/benefitanalysis,any
specific issues),

« Interregional/State collaboration.

Level of complexity

Low.

Reference to the Annex

6.c. Regional State of the Art Report Template.
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Name of the tool

Influencers Map Template

Key words

Contacts, Stakeholders, Public Bodies, Importance,
Relationships, Kind and level of influence, Strategy.

When to use it

Planning.

Authors

DE-LAN project.

Used/tested in DE-LAN good practice

Yes.

Reference for learning more

Please see section «Reference to the Annex» below.

Brief description

The Influencers Map Template (IM) is a natural
extension of the SoA. It collects the big picture

of who the strategic and main actors/stakeholders
are within a region. Usually, the IM results from the
stakeholders’ analysis.

Identifying all stakeholders is as important
as analysing the relationships between them,
as it will help ensure the success of the project.

When constructing an IM, the following should
be kept in mind:

« Analysis of stakeholders,

« Analysis of their roles within the regional system,

- Identify the relevance of each stakeholder, based
on their position/influence in the big picture,

- Identify (with arrows, for example) their
relationships and dependencies.

Level of complexity

Low.

Reference to the Annex

6.d. Influencers Map Template.
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Name of the tool

Peer Review Template

Key words

Region, Share of knowledge, Transfer, Study visit,
Staff exchange.

When to use it

Planning, Deployment.

Authors

DE-LAN project.

Used/tested in DE-LAN good practice

Yes.

Reference for learning more

Please see section «Reference to the Annex» below.

Brief description

Peer Review Process provides a critical review of DE
practices in partner regions with the aim of learning
from others’ experiences. The review template
helps (i) identifying good practices that could be
transferred to other regions (ii) highlight those
relevant for Pilot Actions.

This template has been used by all partners in the
DE-LAN project. In fact, each partner identified 3
examples of good practices in other regions to peer
review.

Peer Reviews have been performed as desktop
reviews, i.e. by means of reading, conference calls,
phone calls and email exchanges between partners
and not by face to face meetings.

Level of complexity

Low.

Reference to the Annex

6.e. Peer Review Template.
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Name of the tool

Good Practice Template

Key words

State of the Art, Region, Share of knowledge,
Transfer.

When to use it

Planning, Deployment.

Authors

DE-LAN project.

Used/tested in DE-LAN good practice

Yes.

Reference for learning more

Please see section «Reference to the Annex» below.

Brief description

The Good Practice Template aims to identify the best
experiencesin a Region, related to the study/object/
purpose of a project.

Theobjective ofthistemplateistocreateadocument
thatwill collectina clearand concise way the dataon
a good practice to be transferred to another region.

The Good Practice Template requires the user
to collect the following information:

1. General data: name, category, status, good
practice focus,

2. Good practice coordinator: Name, Job title,
Organisation,Telephonenumber,e-mailaddress,

3. Funding and management: total funding,
percentage of structural funds, partners,
beneficiaries (type and number),

4. About the good practice: Aims, objectives
and key targets plus a short description,

5. Rationale: Why was the practice needed?
(e.g. demand-based project; strengthening
of a strategic field for business or innovation
in the region, etc...),

6. Innovation: innovative aspects of the good
practice,

7. Success factor: Aspects of the good practice
whichtheteam believes are critical toits success,

8. Issues: aspects or problems that have proved
to create difficulties for the good practice,

9. Results: What has been the impact of the good
practice?

10. Sustainability and transferability: Tangible
outputs that could be transferred to another
region or sector.

Level of complexity

Medium.

Reference to the Annex

6.f. Good Practice Template.
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Name of the tool

DNB Process Flowchart

Key words

Deployment, process, DNB, Planning, flowchart.

When to use it

Planning.

Authors

Welsh Government.

Used/tested in DE-LAN good practice

No.

Reference for learning more

Please see section «Reference to the Annex» below.

Brief description

Process flow diagram showing the DNB deployment
process, from initial project proposal leading to full
DNB deployment.

Level of complexity

Low.

Reference to the Annex

6.9. DNB Process Flowchart.
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Name of the tool

Deployment Plan Template

Key words

Planning, deployment.

When to use it

Planning.

Authors

Welsh Government.

Used/tested in DE-LAN good practice

Yes.

Reference for learning more

Please see section «Reference to the Annex» below.

Brief description

The Deployment Plan Template is designed to assist
with planning the deployment of a DE. The aim is
to understand the steps that should be taken when
planning the deployment of a DE.

Level of complexity

Medium.

Reference to the Annex

6.h. Deployment Plan Template.
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Name of the tool

Action Plan of e-Crime Working Group

Key words

Digital ecosystem, tool, e-Crime, planning,
evaluation, working group, document.

When to use it

Planning, Monitoring and evaluation.

Authors

Vysodna Region.

Used/tested in DE-LAN good practice

No.

Reference for learning more

www.kr-vysocina.cz/akcni-plan-elektronicke-
bezpecnosti/d-4033285/p1=42676
(Information available only in Czech).

Brief description

Thistoolis usedfor planning ayear series of activities
for the Working Group. It is divided into 5 parts
according to individual activities —coordination,
education, monitoring, promotion and support for
SME’s.

Itis also used for evaluation of e-Crime activities
performed during the previous year.

The coordinator of the Working Group prepares
this document every year, for the Working Group
to comment and approves it. Then, the Regional
Council has to approve it as well.

Level of complexity

Low.

Reference to the Annex

6.i. Action Plan of e-Crime Working Group.
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3.7 Rozvoj sluzeb DE

Name of the tool

Demonstrator Tool

Key words

Platform, Digital Ecosystem, DNB, demonstrator,
tool.

When to use it

DE participatory service development,
Awareness Raising.

Authors

Welsh Government.

Used/tested in DE-LAN good practice

Yes.

Reference for learning more

www.dnbproject.co.uk/dnb1/Pages/5 Registration
is needed, contact de-lan@wales.gsi.gov.uk for
access requests.

Brief description

Online platform demonstrating some of the basic
features of a Digitally Networked Businesses (DNB).
Includescollaborationtoolsandsharedapplications.
Developed using a combination of programming
languages and based on ‘open standards.

The DNB Demonstrator was developed as a Rapid
Development Prototype System to showcase basic
DNB technologies.The system forms part of aToolkit
of applications which can be made available by
the Welsh Government for use by those wanting to
set up a DNB subject to Welsh Government terms
and conditions. For more details contact Keri-Anne
Davies ( see above) :

The Knowledge Base is an application which

plugs into the DNB infrastructure/platform and
combines elements of Wiki collaborative authoring
capabilities with threaded forums, with discussion
sessions being logged (when logging is requested)
and available for later review. The Knowledge Base
allows the creation of document sets, forums and
discussions owned and shared by users/groups as
well as those maintained by individual users.

Level of complexity

User — Low.
Developer - High.

Reference to the Annex

7.a. Demonstrator Tool.
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Name of the tool

Software Developers Guide

Key words

Platform, Digital ecosystem, DNB, demonstrator,
tool, programming, software, open standards.

When to use it

DE participatory service development.

Authors

Welsh Government.

Used/tested in DE-LAN good practice

No.

Reference for learning more

www.dnbproject.co.uk/dnb1/Pages/5 Registration
is needed, contact de-lan@wales.gsi.gov.uk for
access requests.

Brief description

The Software Developers Guide is specifically for
the development of applications which are to be
integrated into the DNB Platform.

Level of complexity

High.

Reference to the Annex

7.b. Application Developers’' Guidelines.
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Name of the tool

Development Standards

Key words

Platform, Digital ecosystem, DNB, tool,
programming, software, open standards.

When to use it

DE participatory service development.

Authors

Welsh Government.

Used/tested in DE-LAN good practice

No.

Reference for learning more

Please see section «Reference to the Annex» below.

Brief description

The Development Standards document is a generic
guide for developers (taken from the Software
Developers Guide) which covers best practice
guidelines for software development.

The document is designed as a best practice
guide for developers developing a DE platform or
application.

Level of complexity

High.

Reference to the Annex

7.c. Development Standards.
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Name of the tool Demonstrator Tool Technical Guide
Platform, Digital ecosystem, DNB, demonstrator,
Key words .
tool, programming, software, open standards.
When to use it DE participatory service development.
Authors Welsh Government.
Used/tested in DE-LAN good practice No.

www.dnbproject.co.uk/dnb1/Pages/5 Registration
Reference for learning more is needed, contact de-lan@wales.gsi.gov.uk for
access requests.

Brief description The purpose of this document s to provide technical
documentation to accompany the source code for
the Welsh Government’s DNB Toolkit infrastructure
project. It provides the information to allow suitably
experienced technical personnel to maintain,
enhance and deploy the DNB demonstrator

infrastructure.
Level of complexity High.
Reference to the Annex 7.d. DNB - Infrastructure Technical Description.
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Name of the tool

Open Source and Free Solutions

Key words

Open source, technological solution, technological
platform.

When to use it

DE participatory service development,
Deployment and training.

Authors

FUNDECYT (Extremadura).

Used/tested in DE-LAN good practice

Good practice / pilot proposal.

Reference for learning more

Please see section «Reference to the Annex» below.

Brief description

This is a compilation of several solutions based on
open source /free software.

The document include enough information to
identify and use those solutions, such as:

«Name

« Website reference

«What it could be used for
« Description

Level of complexity

Low.

Reference to the Annex

7.e. Open Source and/or free solutions.
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Name of the tool

Technological e-Crime Platform

Key words

Digital ecosystem, tool, working group, e-Crime,
discussion, e-mail, sharing information, documents.

When to use it

DE participatory service development.

Authors

Vysodna Region.

Used/tested in DE-LAN good practice

Yes.

Reference for learning more

www.kr-vysocina.cz/ebezpecnost
www.kr-vysocina.cz/kamseobratitsproblemy
Information is only available in Czech.

Brief description

Creation of shared technological platform.

This platformincludes: end-user groups oriented list
of possible e-Crime threats, database of electronic
crime cases, recommended schema of actions,
contact list of key actors and responsible persons
(tutors, IT professionals, specialised police officers,
certificated companies), on-line discussion board
(with external subjects - children, parents, citizens,
SME’s (network administrators).

Moreover, the members of the e-Crime Working
Group have their own on-line discussion where all
members can share documents, comments and
ideas (with a possibility to retrieve documents from
archives).

Level of complexity

Low.

Reference to the Annex

7.f. Not available - Please contact Vysodna IT
department for detailed information.
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Name of the tool

Sironta

Key words

Technological platform, P2P, collaboration,
ecosystem.

When to use it

DE participatory service development.

Authors

SIRONTA has been developed by Techldeas as a
result of the DEN4DEK project.

Sironta is created with an open source license,
making it possible to read, modify, redesign,
develop or improve the product code.

Used/tested in DE-LAN good practice

Yes.

Reference for learning more

http://sironta.com

Brief description

Sironta isa communication tool that can be used for
collaborative working that has been piloted as an
instrumentforSMEscollaboration.lthasOpenOffice.
org embedded. Sironta is not an on-line application
and its main functionalities are:

« Sharing files,

« Work collaboratively,

« Possibility of editing documents off-line,
« Works with files of any type,

- No network congestion.

Sironta can be used on different platforms such as:
Windows, Mac OS X, and Linux.

Level of complexity

Low.

Reference to the Annex

7.9.Sironta.
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Name of the tool

SVEA Collaborative Environment

Key words

Technological platform, P2P, collaboration,
collaborative environment, DRUPAL, OSS, Open
Source.

When to use it

DE participatory service development,
Deployment and training.

Authors

CSP on behalf of the SVEA project consortium.

Used/tested in DE-LAN good practice

Yes.

Reference for learning more

www.svea-project.eu, www.svea-project.eu/
sveaplatform.html

Brief description

SVEA project has developed an online platform
offering custom web 2.0 tools for trainers and
teachers, combined with both an online and a face to
facetraining programto help the target group master
these web 2.0 applications. The resulting platform
has far wider impact and potential application than
expected, larger than the education market: in fact,
SVEA environment is flexible and customisable to
non-training scope and to non-educational users.

The SVEA platform offers different functionalities,
which are designed to support the usersin the overall
management of their activities that can range from
face-to-facetofullyonline.Mainfunctionalitiesinclude:

« A Wiki that allows the management and sharing
of documents and attachments within a group.
Different kinds of external resources (e.g. video,
slides, audio etc...) can be easily embedded.

« A Case Tracker that allows the user to assign
“to do” lists and to create unlimited “projects”
within each group. A caseis a“task”that is assigned
to one or more user. The case tracker also allows
the user to classify the“to do”item, give it a priority,
and manage its status.

« A Blog that allows the user to have a conversation
on a topic with the course team and with other
users.

« A Calendar that allows users to share events and
meetings within a group.This functionality permits
users to easily communicate key events such as the
startand end dates of courses, exams, deadlines for
submissions and so on.
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Name of the tool SVEA Collaborative Environment

Brief description cont/. « A Shoutbox, a microblogging service that
allows users to share short messages, links, and
information within a group.

« A Bookmark system that allows the user to collect
and share external links.

« A My List which is a simple “to do” list that every
user can use in order to define, for example, which
task or exercise he will perform first.

« A Document repository that allows saving
documents in different formats and navigating
throughapersonalisedfilerepositoryandassigning
access permission to other users. Users can create
their own folders and share documents with
specific users.

« A Private messaging system that allows group
memberstosenddirectmessagestoanothergroup

member.
Level of complexity High.
Reference to the Annex 7.h. SVEA Collaborative Environment.

3.8 Rozsireni a skoleni

Rozsifeni a Skoleni jsou aktivity silné zavislé na pouzitych feSenich a planech, proto zde nejsou pouzity
specifické nastroje ¢i kroky.
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3.9 Sledovani a hodnoceni

Balance Scorecard Metrics

AU RIS for Regional Catalyst Self-evaluation

Key words Regional catalyst, evaluation.
When to use it Monitoring and evaluation.
Authors Neil Rathbone - DBE project.
Used/tested in DE-LAN good practice No.

. Rasanene and Rissanen, 2005 available through
Reference for Ieammg SRl http://files.opaals.eu/DBE/deliverables/ Select the
deliverable D31.5 Del_31.5_DBE_Analysis_and_
specification_of_Regional_Catalysts_2nd_edition.
pdf (see chapter 4).

Brief description This tool aims at supporting Regional Catalysts

(RC) to self-evaluate their performance and plan
corrective actions if needed. For the manager of DE
implementation, itis also a way to understand if -aside
from the regional catalyst performing the balance
scorecard — other stakeholders are needed in order to
improve the level of success of DE introduction.

Balanced scorecard is a strategic management tool.
It seeks to make objective and quantitative measures
usingfourheadingsor'perspectives’inorderto provide
acomprehensiveandbalancedviewofanorganisation
thatis able to usefully inform management.Inthe case
of the DE, the following four perspectives can be used:
« Financial,

« User,

« Business process,

« Development.

“It is important to understand that balance scorecard
is a strategic management technique that should help
the RC itself, as well as the DE Project Management to
improve the chances of achieving success. The idea is
not to ‘test’RCs, but to investigate, especially over the
course of time, how the different characteristics of each
RC influence the role and the success of achieving DE
objectives”(Rathbone in Rasanene and Rissanen, 2005).

Level of complexity Low.

9.a. Balance Scorecard Metrics for Regional Catalyst

Reference to the Annex self-evaluation.
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Zaver

Tento Toolkit je zamyslen jako uzite¢ny nastroj pro region zajimajici se o realizaci DE. Nastroje zde popsané
poskytnou ¢tenéfi podporu v planovania nasazeni DE v jeho teritoriu. Navzdory veskeré snaze je vzdy zapotiebi
pfizpusobit mapu nasazeni DE, resp. jednotlivé kroky mistnim zvlastnostem a potiebam. Néstroje proto nelze
povazovat za rigidni a doporucujeme jejich Upravu s pfihlédnutim ke kontextu. Nékteré z nich byly rovnéz
vyuzity a upraveny v pilotnich akcich projektu DE-LAN (viz zavérec¢né reporty regionu).

V dal3ich dokumentech vydanych konsorciem DE-LAN je mozné nalézt podrobnéjsi informace o digitélnich
ekosystémech (Privodce priklady dobré praxe), pilotnich akcich (Analysis & synthesis guide) a jednotlivych
regionech (Zavérecny report z region(l).

Vice informaci na: www.delanproject.eu/toolsguides

Pfiloha — Nastroje

Veskeré nastroje pospané v kapitole 3 je mozné nalézt na webovych strdnkdch projeku: http://www.
delanproject.eu/downloads/tools-guides/toolkit/ viz ukadzka nize.

Leading Digital Business
Collaboration Across Europe

Home About Us What is DE-LAN? Downloads Events Contact Us

View more Tools & Guides

Toolkit

The DE-LANToolkit contains adetailed explanation of the tools available and how these could be used to help
implement digital collaborative working.

Download Toolkit here

Toolkit Annex

All DE-LANTools are available to download by selecting the links below. These are organised in line with the
steps in the DE-LAN Deployment Roadmap to which they mainly refer.

1. Socio-economic Regional Analysis

1.a. DBE Model

1.b. Regional DBE SWOT

1.c. Questionnaire for Territorial Maturity Grade (Social Capital Dimension) 1.d. Questionnaire for Territorial
Maturity Grade (SMEs and ICT - Part A and C)

2. Definition of Sectors and Communities of Users. Identification of Needs and Benefits
2.a. Checklist for Concept Evaluation
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