SLOVO UVODEM m INTRODUCTION

Dostdvd se Vdm do rukou dtld broZura, kterd si klade za cil sezndmit Vds
s rozvojem informacnich technologii v kraji Viysocina.

Vysocina se miZe prezentovat jako kraj prirodnich kras, turisticky zaji-
mavy také mnoZstvim vyznamnych kulturnich pamatek. A¢ zndma pre-
devsim zemédélskym charakterem, muZe se pochlubit mnoZstvim vy-
znamnych pramyslovych podnikd, které jednak zvysuji Zivotni droveri
obyvatel, tak zajistuji tolik potrebnou propagaci Vysociny v evropském,
v nékterych pripadech i svétovém, méritku.

My, ktefi mame moznost rozvoj Vysociny primo ovliviiovat z trovné
kraje, mame zdjem, aby se po vzoru zndmého prikladu Irska stala Viyso-
¢ina regionem, ktery aktivné podporuje a rozviji moderni technologie.
Klademe si za cil nalézat nové zplsoby reseni starych palcivych pro-
blému a poskytovat svym pristupem inspiraci pro ty, kteff jsou jako my presvédceni, Ze inovace
a technologicky vyvoj nejsou noc¢ni mirou moderniho svéta, ale vyzvou ke spolupraci na zkva-
litnénf lidského Zivota.

Jak se nam to dari, posudte sami pfi ¢teni ndsledujicich stranek.

Frantisek Dohnal
1. ndméstek hejtmana kraje Vysocina

The aim of this slim brochure is to inform you about the development of information technologies
in the Region of Viysocina (the Highlands).

Viysocina can present itself as a region of natural beauty and well as a rich cultural heritage from
the tourist point of view. Although it is well-known for its agricultural character, it can boast
a number of significant industrial companies that both increase the living standard of the people
and ensure the so much needed promotion of our region on the European or in some cases global
scale.

We, who have the possibility of influencing the development of the Region of Viysocina from the
level of the local government, would like our region to follow the example of Ireland and become
a region that actively supports and develops modern technologies. Our challenge is to find new
methods of solving old urgent problems and to provide inspiration with our approach for all those
who are also convinced that innovation and technological development are not a nightmare of
the modern world but a challenge for cooperation on improving the quality of human life.

It is up to you to evaluate whether we are successful in this by reading the following pages.

Frantisek Dohnal
1st Deputy President of the Region of Vysocina
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HISTORIE

Uvod

Informatika je jednim z ndstroju, které umoz-
nuji efektivni’ propagaci regionu, ale je také
vyznamnym, dynamicky se rozvijejicim sek-
torem ekonomiky. Kraj Vysocina vklada do
rozvoje IT nemalé prostiedky. V kraji Vyso-
¢ina je rozvoj informacnich technologii pod-
porovén jak na drovni vrcholové krajské poli-
tické reprezentace, tak také z pohledu opera-
tivy krajskych instituci. Nasim cilem je mimo
jiné modernf krajsky trad jako instituce, ktera
funguje efektivné také diky vyuZzitf modernich
informacnich technologiich.

Koncepc¢ni materidly
Program rozvoje kraje - strategicky doku-
ment regiondlniho rozvoje, urcuje jednotlivé
priority, ve kterych by se mél kraj rozvijet. In-
formatika je jednou z priorit, kterd je vysoko
postavend v celkovém hodnocent.

Koncepce informatizace kraje — z pohledu in-
formatiky stéZejni dokument vytvoreny v roce
2002 a aktualizaci pldnovanou na rok 2005.
Obsahuje detailni seznam jednotlivych prio-
rit a aktivit vedoucich k rozvoji Vysociny jako
kraje podporujictho informacnf spole¢nost.
Koncepce komplexni informatizace kraj-
skych dradu - studie, kterou pfi zfizovani no-
vych krajskych dradu zadalo minis-

m Zakladni HW a SW vybaveni — vznik lo-
kdlni pocitacové sité KrU, bezpecnost dat
a systému, pofizenf licencf, bezpec¢né pfi-
pojeni do internetu

® Vznik Asociace kraji CR — samostatnd Ko-
mise informatiky Rady AKCR a subkomise
GIS KI AKCR

B Prvnispolec¢né projekty krajd — ePusa (Elek-
tronicky portdl izemnich samosprav)

B Prvni grantové programy v ramci vzniklého
Fondu Vysociny — Obce na siti |, GIS 1, 2
a3

B Tvorba koncepce informatizace kraje Vy-
socina

B Phare 2001 - dspéch v projektu komuni-
kace samospravnych celkt — zisk 30 ks PC
pro potfeby méstskych dradu

Rok 2003

V roce 2003 bylo zahdjeno nékolik pilotnich
projektt krajti, které postupné vygradovaly az
na republikovou droven. Vysocina také zacala
rozvijet vlastni infrastrukturnf projekty a prvnf
Uspésné evropské aktivity.

® Komplexni informatizace kraju (Logica
CMQ)

m Projekty kraju (KI AKCR a MVCR) — KEVIS
(krajsky evidencni systém, projektové Fidi
Vysocina), Gvodni studie GIS (analyza roz-
voje GIS na krajich, fidi Vysocina), SDZA
(sprdva datovych zdroju a aplikaci), RAMIS

terstvo vnitra a podle které se po-
stupovalo v letech 2001 az 2003.

Rok 2001 a 2002

Prvnim dkolem krajské informatiky
bylo vytvoreni funkéniho IS kraj-
ského tradu, postupné, ale intenzivni
zvySovani informacni gramotnosti
urednikd, snaha o maximalizaci
mnozstvi sluzeb a informaci posky-
tovanych na bdzi samoobsluzného
informacntho  systému  verejnosti.

V této dobé byly z pohledu informa-

tiky stéZejni zejména projekty:

B Spolec¢nd architektura informac-
nich systému kraji — projekt Za-
kladni informatizace krajskych
Gradli; definice spolecnych sys-
témovych zdkladu vystavby IS
kraju




HISTORY

Introduction

Informatics is one of the tools that support the
efficient promotion of our region, but it is also
an important and dynamically developing sec-
tor of the economy. The Region of Vysocina
has invested considerable funds into the de-
velopment of IT. In the Region of Vysocina the
development of IT is supported both on the
level of regional political representation and
from the point of view of executives of regional
institutions. One of our goals is to develop the
Regional Office into an institution that works
efficiently thanks to the use of modern infor-
mation technologies.

Concept documents

Regional Development Programme — A stra-
tegic document of regional development, de-
termines the individual priorities that the re-
gion should develop. The sphere of IT is one
of the priorities that occupies a high position
in the overall evaluation.

IT Development Concept of the Region -
From the IT point of view this is the principal
document, which was produced in 2002 and
it is planned to update it in 2005: It contains
a detailed list of individual priorities and ac-
tivities for the development of Vysocina as a
region that actively supports the information
society.

Concept of Comprehensive IT Development
of Regional Offices — A study ordered by the
Ministry of the Interior in connection with es-
tablishing the regional offices and that was fol-
lowed in 2001 - 2003.

2001 and 2002

The first task of the IT Dept. of the Regionwas
to create a functional information system for
the Regional Office, intensively increase the
information literacy of employees of the Of-
fice and to maximise the amount of services
and information provided to the public on the
basis of a self-service information system. At
that time the following projects were of prime
importance from the IT point of view:
® Common architecture of the regional infor-
mation system — The Basic IS Development
of the Regional Offices project definition
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of the common system fundamentals of the
development of regional information sys-
tems (IS)

B Basic HW and SW Equipment — establish-
ing local computer networks of regional
offices, data and system security, licence
purchase and a secure internet connection

® Establishing the Association of Regions of
the Czech Rep. independent IT Commis-
sion of the Association and GIS Subcom-
mission

® The first common projects of the regions —
ePusa (Electronic portal of regional govern-
ments)

® The first grant programmes within the
newly established Fund of the Region of
Vysocina — Municipalities on Web I, GIS 1,
2 and 3

® Creation of a concept of IT development
for the Region of Vysocina

® Phare 2001 — success in a communication
project of local self-administered regions —
acquiring 30 PC’s for the needs of munici-
pal offices

2003

In 2003 several regional pilot projects were
started that were finally upgraded to the na-
tional level. The Region of Vysocina also
started to develop its own infrastructure pro-
jects and its first successful European activi-
ties.

® Comprehensive IT development of the re-

gions (Logica CMQ)
® Regional projects (IT Commission of the As-
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(regiondlni a municipdlni informacnf sys-
tém), MIVS (metainformacni vyhleddvacft
systém)

B Cesnet, Metropolitni sit — kraj buduje
vlastni komunikacnf sit na Gzemi mésta Jih-
lava a ve spoluprdci se sdruzenim Cesnet
zaklada jeho pfipojny bod v Jihlavé, pro-
pojujici téméF 30 instituci pomoci 15 km
optickych vldken

B Grantové programy FV — Obce na siti I
a lll, GIS Il, Webové stranky mést a obcf,
Webové stranky MSP, Popularizace infor-
macnich technologii, Metropolitni sité |

B Prelude — kraj vstupuje jako partner sdruzenf
BMI do integrovaného projektu v ramci FP5
a realizuje vlastni podprojekty — Vysocina
BezBariér, Dopravni informace a portdl na-
vigace obcant agendami tradd

B Town Twinning LORIS — mezindrodnf ¢ast
konference ISSS v Hradci Kralové financo-
vana z grantu EC

Rok 2004

B HelpDesk — dalsi spolecny projekt kraju;
systém sprdvy uzivatelskych pozadavkd

B Grantové programy FV — GIS 1ll, Metropo-
litnf sité 1l — 11, Webové stranky mést a obcf
[I, Obce na siti IV, Integrace aplika¢niho
vybaveni ISVS, Vzdélavani seniori v ob-
lasti ICT

B ROWANet - individudlni projekt kraje
Gspésny v prvni vyzvé SROP; krajskd pa-
tefnf opticka sit

B ZaloZzena EPMA — Agentura pro evropské
projekty a management zalozend krajem
Vysocina a sdruzenim BMI

B ICHNOS - mezindrodniho projektu pod-
porujictho komunikaci podnikatelt s ve-
fejnou spravou

B TIIZS — projekt krajské technické infrastruk-
tury pro integrovany zdchranny systém

® Datovy sklad kraje — projekt fesici podporu
rozhodovacich procesi orgdnt kraje po-
mocf technik datovych skladu

B MAI (Mald integrace) — projekt vzdjemné
integrace vystupl dil¢ich projektt kraju
(ePusa, SDZA, MIVS)

CiM SE ZABYVAME

Infrastruktura

Nase priority jsou:

® kvalitni pokryti regionu paterni telekomuni-
kacnf infrastrukturou na bazi optickych sitf

B metodickd i finan¢ni podpora vzniku a roz-
voje metropolitnich a obecnich siti

B aktivity zlepsujici dostupnost vysokorych-
lostntho internetu verejnosti i organizacim




sociation of Regions and the Ministry of the
Interior) — KEVIS (Regional Administration
System, the project was managed by the
Region of Vysocina), SDZA (Management
of Data Sources and Applications), RAMIS
(Regional and Municipal Information Sys-
tem), MIVS (Meta-information Searching
System)

m Cesnet, Metropolitan Network — the region
was building its own communication net-
work in the town of Jihlava interconnecting
nearly 30 institutions with 15 km of optical
fibres and in cooperation with the Cesnet
Association it established its connection
point in Jihlava

® Grant programmes of the Regional Fund —

Municipalities on Web 1l and Ill, GIS I,

Websites of municipalities, a website of

MSP, popularisation of information tech-

nologies, Metropolitan Networks |

Prelude — As a partner of the BMI Associa-

tion the Region entered the integrated proj-

ect within FP5 and it implemented its own
sub-projects — Vysocina without Barriers,

Traffic Information and a navigation portal

through the departments of individual of-

fices
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® Town Twinning LORIS — international part
of the ISSS conference in Hradec Krélové,
financed by an EC grant

2004

® HelpDesk — another common project of
the regions; a system of administering user
requirements

® Grant programmes of the Regional Fund -
GIS 11, Metropolitan Networks Il — 111, Web-
sites of Municipalities I, Municipalities on
the Web 1V, Integration of the application
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equipment of ISVS, education of old peo-
ple in the sphere of ICT

® ROWANEet — An individual project of the
Region, successful in the first invitation of
SROP; regional backbone optical network

® EPMA — The European Project and Ma-
nagement Agency was established by the
Region of Vysocina and the BMI Associa-
tion

® [CHNOS - an international project sup-
porting the communication of enterprises
with the public administration as one of
the three partners

® TIIZS - project of regional technical infra-
structure for the integrated emergency sys-
tem

® Data storage of the Region — a project deal-
ing with the support of decision-making
processes with data storage technology

® MAI (Small Integration) — a project for mu-
tually integrating the outputs of partial re-
gional projects (ePusa, SDZA, MIVS)

WHAT WE ARE
INVOLVED IN?

Infrastructure

Our priorities are:

® High-quality coverage of the region with a
backbone telecommunications infrastruc-
ture based on optical networks

® Methodological and financial support of
creating and developing metropolitan and
municipal networks

B Activities to improve the availability of high-
speed Internet for the public and organisa-
tions

® Support for the development of the Cesnet2
academic network and the KIVS state infra-
structure

® Support of the mobility of users of telecom-
munications networks

B |nitiation and support of projects using the
implemented infrastructure

PARTNERSHIP

As part of creating the network infrastructure
in our region we are interested in establishing
partnerships that contribute to timelessness
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B podpora rozvoje akademické sité Cesnet2
a statnf infrastruktury KIVS

B podpora mobility uZzivatelli telekomuni-
ka¢nich siti

B iniciace a podpora projektt vyuzivajicich
budovanou infrastrukturu

PARTNERSTVI

V rdmci vytvdrenf sitové infrastruktury na Vy-
soCiné mdme zdjem navazovat partnerstvi,
kterd prispivaji k nadc¢asovosti a kvalité reali-
zovanych projektl. Jako priklad takové spolu-
prdce muze slouzit spoluprdce se sdruZenim
CESNET a sité KIVS (komunika¢ni infrastruk-
tura verejné sprdvy).

MOBILNi KOMUNIKACE

V nasich projektech klademe ddraz na posky-
tovani verejného internetu prostrednictvim
tzv. WiFi hot-spott, tedy mist s dostupnou
bezdratovou siti.

ROWANET

rowaner S ROWANet
rajskd pdterni

optickd telekomunikacnf sit primdrné urcend
pro potieby verejné spravy. Projekt si klade

za cil vybudovat paterni optické trasy mezi
véemi vetsimi mésty v kraji za vyuziti verej-
nych, privdtnich a evropskych finan¢nich
zdroju. Ve své stavajici podobé je tato sit za-
loZena na technologiich CWDM, méla by vést
k vytvoreni prostiedi pro vznik novych sluzeb

vefejné spravy obcantim kraje, k podpore
telekomunikac¢niho trhu regionu privedenim
poskytovatelti telekomunikac¢nich sluzeb do
oblasti, které byly v minulosti komer¢né ne-
zajimavé.

KRAJSKA METROPOLITNI SIT JIHLAVA
Tento projekt resi propojenf jednotlivych kra-
jem zfizovanych organizaci v Jihlavé, posky-
tovani vysokorychlostniho internetu témto or-
ganizacim a agregaci sitovych sluzeb poskyto-
vanych doposud komer¢énimi providery.

METROPOLITNI SITE OBCI V REGIONU
Aktivity jednotlivych mést, obci a mikroregi-
ont kraj Vysocina podporuje jak prostrednic-
tvim grantovych programd, kdy spolufinancuje
jednotlivé projekty vybrané dle poZzadovanych
kriterii, tak poskytovdnim konzultacf ¢i pfimo
partnerstvim v jednotlivych projektech.

PODPORA SLOZEK INTEGROVANEHO
ZACHRANNEHO SYSTEMU (1ZS)

Kraj Vysocina dlouhodobé podporuje dato-
vou integraci slozek 1ZS tak, aby cely systém
fungoval efektivnéji a s nizsimi naklady nez

dosud.

eGovernment

Nase priority jsou:

® kvalitni vyuzitelné elektronické sluzby ve-
fejné spravy pro obc¢any



and quality of the implemented projects. An
example of this is our cooperation with the
CESNET Association a KIVS (Communication
Infrastructure of Public Administration) net-
work as well.

MOBILE COMMUNICATION

In our projects we stress providing public
Internet through WiFi hot-spots, i.e. places
where a wireless network is available
ROWANET

This is a regional $ROWANet

backbone telecommunications network de-
signed primarily for the needs of public ad-
ministration. The aim of this project is to build
backbone optical routes between all major
towns in the region using public, private and
European financial funds. In its existing form
this network is based on CWDM technolo-
gies, it should create a suitable environment
for new public administration services for
citizens of the region and last, but not least it
should support the telecommunications mar-
ket of the region by bringing providers of tele-
communications services to spheres that have
so far been commercially uninteresting.

VYSOCINA — REGION OF INFORMATION TECHNOLOGIES

THE REGIONAL METROPOLITAN
NETWORK OF JIHLAVA

This project deals with the interconnection
of individual organisations operated by the re-
gional government in Jihlava, providing these
organisations with high-speed Internet and ag-
gregation of network services that have been
offered by commercial providers so far.

METROPOLITAN NETWORKS

OF MUNICIPALITIES IN THE REGION

The Region of Vysocina supports the activities
of individual towns, municipalities and mi-
cro-regions both through grant programmes,
when it finances individual projects selected
by the required criteria, and by providing con-
sultations or directly through a partnership in
individual projects.

SUPPORT FOR COMPONENTS

OF THE INTEGRATED EMERGENCY SYSTEM
(1ZS)

The Region of Vysocina has been supporting
data integration of the individual components
of the integrated emergency system for a long
time to make the system work more efficiently
and at a lower cost than in the past.
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B podpora rozvoje elektronického podpisu
a sluzeb elektronickych podatelen

B maximalni otevienost informac¢nich zdroju

B maximalni integrace vnitfnich informac-
nich zdroju verejné spravy

® vznik infrastruktury datovych sluzeb na
bdzi Web Services a architektury SOA

m elektronické sluzby pro skupiny obyvatel
se specidlnimi potrebami

ePUSA — ELEKTRONICKY PORTAL
UZEMNICH SAMOSPRAV

Cilem projektu je vytvoreni celostitni data-
bdze obcf a ostatnich spravnich subjektd. Pro-
jekt je zdrojem dat pro PVS — portdl vefejné
spravy a ddle slouzi pro potieby krizového
fizenf.
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SDZA - SPRAVA DATOVYCH ZDROJU

A APLIKACI

Primdrnim cilem této projektové aktivity je
identifikace jednotlivych ¢innostf tradu, které
jsou ndsledné vztazeny ke konkrétni pracovnf
pozici, legislativé a zdrojam. Praktickym vy-
stupem takové analyzy je elektronicka sluzba
pro obcany — ,feseni Zivotnich situaci”.

ELEKTRONICKA PODATELNA,
ELEKTRONICKY PODPIS

Kraj Vysocina disponuje elektronickou po-
datelnou, provadi metodickou a konzulta¢nf
podporu obcim. Do konce kalenddiniho roku
2005 umoznuje i hosting elektronickych po-
datelen (od 1. 1. 2006 bude tato problematika
feSena jinak, formou nové kodifikovanych ve-
fejnoprdvnich smluv).

WEBOVE STRANKY KRAJE

Otevrenost ¢innosti kraje je jednou z hlavnich
myslenek kraje Vysocina a na stdlé napliovani
a dodrzovanf této myslenky je kladen silny (ne-
jen) politicky dtraz. Prikladem vyuzit informac-
nich technologii v napliiovani principu otevre-
nosti je krajsky www portdl WWW.KR-VYSO-
CINA.CZ.
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Navstévnikim ¢i turistim, ktefi na Vysocinu
zavitaji, jsou pak uréeny stranky ,Turistického
portdlu kraje Vysocina“ na www.region-vyso-
cina.cz. Na téchto strankdch naleznou navstév-
nici vSe podstatné z kulturnitho a sportovniho
dénf v regionu, zjistt moznosti ubytovanf ¢i vy-
uziji tipi pro vylety v naSem krasném kraji.
ZLATY ERB

Ve spoluprdci se Sdru-
Zenim Zlaty erb kazdo-
ro¢né vyhlasujeme kraj-
ské kolo soutéze o nej-
lepsi webové stranky a elektronické sluzby
meést a obci — Zlaty erb. Cilem soutéze je pod-
porit modernizaci mistni a regiondlnf verejné
spravy prostfednictvim rozvoje informacnich
sluzeb.

Geografické informacni

systémy

Nase priority jsou:

B vybudovanf krajského geografického infor-
macniho systému



Government

Our priorities are:

® High-quality useful electronic public ad-
ministration services for citizens

® Supporting the development of electronic
signatures and the services of electronic
registries

® Maximum openness of information sour-
ces

® Maximum integration of internal informa-
tion public administration sources

® Establishing a data service infrastructure on
the basis of Web Services and SOA archi-
tecture

® Electronic services for groups of people
with special needs

ePUSA - ELECTRONIC PORTAL OF LOCAL
GOVERNMENT BODIES

The aim of the project is to create a national
database of municipalities and other admin-
istrative entities. The project acts as a source
of data for PVS — the public administration
portal and it serves the needs of crisis mana-
gement.

SDZA - ADMINISTRATION OF DATA
SOURCES AND APPLICATIONS

The primary goal of this project is to identify
the individual activities of the Office that are
subsequently related to particular working po-
sitions, legislation and resources. A practical
output of this type of analysis is an electronic
service for citizens — “Solving living situa-
tions”.

ELECTRONIC REGISTRY,

ELECTRONIC SIGNATURES

The Region of Vysocina has an electronic
registry and it provides municipalities with
methodological and consulting support. Un-
til the end of 2005 it also enables hosting of
electronic registries (from January 1, 2006 on
this problem will be solved in another way, by
new codified, statutory contracts).

WEBSITE OF THE REGION

The openness of the activities of the Region is
one of the main goals of the Region of Vyso-
¢ina and strong (not only) political emphasis is
put on permanently fulfilling and maintaining
this idea. An example of using information

VYSOCINA — REGION OF INFORMATION TECHNOLOGIES

technologies to fulfil the principle of openness
is the regional HYPERLINK “http://WWW.KR-
-VYSOCINA.CZ" WWW.KR-VYSOCINA.CZ
The pages of the “Tourist Portal of the Region
of Vysocina” at HYPERLINK “http://www.regi-
on-vysocina.cz” www.region-vysocina.cz are
designed for visitors or tourists coming to our
region. Visitors can find all the most important
information about cultural and sports events
in the region, what kind of accommodation is
available or use the tips for tours in our beau-
tiful countryside.

GOLDEN CREST

In cooperation with the
Golden Crest Association
we annually hold the re-
gional round of the com-
petition for the best websites and electronic
services of towns and villages — the Golden
Crest. The aim of the competition is to support
the modernisation of local and regional public
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B podpora distribuovanych technologii na
bdzi otevienych standardti (WMS, WES)

B podpora orgdnu kraje a slozek 1ZS kvalit-
nimi geodaty a geoaplikacemi

KRAJSKY GEOPORTAL

WWW portdl GIS.KR-VYSOCINA.CZ inte-
gruje mapové servery a sluzby kraje vcetné
piislusné dokumentace metadatového sys-
tému. Portdl obsahuje také rozhrani pro pfi-
stup k datovym rozhranim WMS distribuova-
ného GIS, aplikaci integrujici dopravnf infor-
mace v kraji Vysocina
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ORTOFOTO, 3D GIS
V prabéhu roku 2004 pofidila Vysocina na-
kladem 3 mil. K¢ ortofotomapu kraje v rozli-

seni 0,2m/pixel. Toto stéZejni mapové dflo se
jesté v roce 2004 stalo pokladem pro prvnf
3D geoaplikaci v kraji — model mésta Telc.

Softwarova resenf

Nase priority jsou:

B maximalni efektivita aplikaci a dat dosa-
Zend pomoci sdilenf a integrace

B uzivatelskd prijemnost aplikacf

B podpora manazerskych procest a externi
komunikace organizace

TERMINALOVE SLUZBY KRAJE

V roce 2003 byla na KrU vybudovéna hostin-
gova serverovd farma poskytujicf sluzby termi-
ndlového systému Citrix MF. Toto prostredi vy-
uzivdme pro aplika¢ni podporu detasovanych
pracoviét KrU, mobilnich uZivatelt a p¥ipadny
hosting aplikacf pro externi organizace.

KEVIS

Jednim z dulezitych dkolu aplika¢ni a datové
integrace je eliminace velkého mnoZstvi hetero-
gennich systému typicky eviden¢niho charak-
teru. Nasim fesenim je systém Kevis — spole¢né
projekt AKCR iniciovany Vysocinou fesicf, evi-
dence pomocf univerzdlni webové aplikace.

DATOVY SKLAD

V roce 2004 byl odstartovan projekt vyu-
Zivajici techniky datovych skladti zejména
pro podporu rozhodovacich procesu kraje.
V prvni etapé byla vytvorena vstupnf studie
proveditelnosti, zaloZeno a persondlné ob-
sazeno analytické oddéleni KrU a vytvorena
prvni dvé datovd trzist¢ — Fond Vysociny
a Statistika.

Koordinace a financovanf

projektu

Nase priority jsou:

® koordinace projektovych aktivit v ICT na
drovni kraje i Ceské republiky

B zapojeni pracovnikd odboru informatiky
do vedenf spole¢nych projektt

B prdce na ndrodni a evropské legislativé
upravujici oblast ICT

B maximalni vyuziti externich finan¢nich
zdroji

B efektivni a transparentni vyuZiti prostfedku
krajského rozpoctu pro rozvoj ICT v regionu



administration through the development of in-
formation services.

Geographic information

systems

Our priorities are:

® Building a regional geographic information
system

m Supporting distributed technologies on the
basis of open standards (WMS, WFS)

B Supporting regional authorities and the
integrated emergency services with high-
quality geographical data and geographic
applications

REGIONAL GEO-PORTAL

The WWW GIS.KR-VYSOCINA.CZ portal in-
tegrates map servers and the services of the re-
gion, incl. corresponding documentation and
the metadata system. The portal also contains
an interface providing access to WMS data

Calla v wwapeniol oot wowtpupiten sk fimi T2 Hi a0 aloyn

interfaces of distributed GIS, an application
integrating traffic information in the Region of
Vysocina.

ORTHO-PHOTOGRAPHY, 3D GIS

During 2004 the Region of Vysocina had an
ortho-photo map of the region made with a
resolution of 0.2m/pixel. In the same year this
principal map document became the base for
the first 3D geo-application in the region —
a model of the town of Tel¢.

VYSOCINA — REGION OF INFORMATION TECHNOLOGIES

Software solutions

Our priorities are:

B Maximum efficiency of applications and
data achieved by sharing and integration

m User-friendliness of applications

® Supporting managerial processes and ex-
ternal communication of the organisation

TERMINAL SERVICES OF THE REGION

In 2003 the Regional Office established a host-
ing server farm providing services of the Citrix
MF terminal system. We are using this envi-
ronment for application support of detached
workplaces of the Regional Office, mobile
users and possible hosting of applications for
external organisations.

KEVIS

One of important tasks of application and data
integration is to eliminate the large number of
heterogeneous systems of a typically adminis-
trative character. Our solution is the Kevis sys-
tem —a common project of the Czech Associa-
tion of Regional Offices initiated by the Region
of Vysocina dealing with administrative activi-
ties through a versatile web application.

DATA STORAGE

In 2004 a project using the technology of data
storages was started mainly to support the
decision-making processes of the Region. In
the first stage an initial feasibility study was
carried out, an analytic department of the Re-
gional Office was established and staffed and
the first two data marketplaces — the Fund of
Vysocina and Statistics were created.

Project coordination

and financing

Our priorities are:

® Coordinating IT project activities on the re-
gional and national level

® Getting members of the IT Dept. involved
in the management of common projects

® Working on national and European legisla-
tion dealing with the IT sphere

B Maximum use of external financial re-
sources

m Efficient and transparent use of the re-
sources of the regional budget funds for the
development of IT in the region



VYSOCINA — REGION INFORMACNICH TECHNOLOGII

ROZPOCET ODBORU INFORMATIKY
Rozpocet odboru informatiky je primdrné urcen pro realizaci podptrnych provoznich funkci Kraj-
ského dradu kraje Vysocina. V druhé &asti je urcen k financovani rozvojovych aktivit na drovni

kraje ¢i CR.

2001 2002 2003 2004 2005
Hardware 8 000 000Kc¢ | 7 500 000Ke | 6 500 000Ke | 7 900 000Ke | 8 000 000 Ke
Software 3 500 000 Ke | 4 000 OOOKE | 7 200 000Ke | 5 400 000KE | 6 800 000 K&
GIS 500 000 K¢ 1 000 000 K¢ | 10 000 000 K& 6 200 000 Ke¢ | 3 700 000 K&
Rozvojové projekty 0 K¢ 200 000 K¢ | 4 000 O00KE | 5 500 000 Ke |44 500 000 K¢
CELKEM 12 002 001 K& |12 702 002 K¢ | 27 702 003 K¢ |25 002 004 K¢ | 63 002 005 K¢

FOND VYSOCINY

Fond Vysociny je grantovy systém, pomoci kterého realizuje kraj své politické
priority, které pevné stanovil v Programu rozvoje kraje. Fond Vysociny je majo-
ritni’ systém financovanf regiondlnich investic v kraji Vysocina. Historie investic
v grantovych programech za oblast rozvoje ICT:

AR
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FOND VYSOCINY

2002 2003 2004
Celkovy objem programti 5500 000 K¢ 9 400 000 K¢ 9 100 000 K&
Celkovd rozdélend podpora 4100 000 K¢ 8 300 000 K¢ 5 100 000 K¢
Celkovy zrealizovany objem 7 900 000 K¢ 16 300 000 K¢ 9 200 000 K¢

DOTACE ROZVOJE ICT V ORGANIZACICH
KRAJE

V roce 2004 bylo na zdkladé systémovych
dotaci na rozvoj ICT z rozpoctu kraje Vyso-
¢ina rozdéleno na zdkladé rozhodnuti Rady
kraje celkem 10 835 000 K¢ organizacim
kraje Vysocina. V roce 2005 se predpoklada
¢erpani obdobného objemu finan¢nich pro-
stredka.

STRUKTURALNI FONDY EU

V kraji Vysocina poddno v prvni vyzvé v roce

2004 v opatreni 2.2 celkem 6 projektu, 4 pro-

jekty byly Regiondlni radou Regionu soudrz-

nosti NUTS Il Jihovychod doporuceny k uza-

vieni smlouvy o financovani ze SROP:

® kraj Vysocina — ROWANet (ndklady cel-
kem 29 100 000 K¢)

B Nové Mésto na Moravé — iNovomeéstsko
(9 249 399 K¢)

® Hornf Cerekev — Broadband Horni Cerekev
(2 244 984 Ko)

B Lede¢ nad Sdzavou — Metropolitnf sit Len-
Net (3 990 672 K¢)

CHCEME BYT
PLNOHODNOTNOU
SOUCASTI EVROPY

Mezindrodnf spoluprdce je jednou z nasich
hlavnich priorit. Mdme zdjem o vyménu zku-
Senosti a rozsifovani znalosti pfi implementaci
informacnich technologif v regionech.

V roce 2004 kraj Vy-

M EUROPEAN PROJECTS
.. .. & MANAGEMENT
soc¢ina zalozil spolu se

sdruzenim BMI zdjmové sdruzenf pravnickych
osob, agenturu EPMA (European projects & ma-
nagement agency). Ukolem EPMA je projekty
fidit a pfimo na Vysociné sifit povédomi o ev-
ropskych fondech, projektech a projektovém
fizenf.

EPMA

PRELUDE
Integrovany projekt financovany z programu
IST (5. rdmcovy program). Od roku 2003 si



VYSOCINA — REGION OF INFORMATION TECHNOLOGIES

BUDGET OF THE IT DEPT.

The budget of the IT Dept. is primarily designed to implement the supporting operation functions
of the Region of Vysocina. Secondly, it is designed to finance development activities on the level
of the region or the Czech Republic.

Hardware 8,000,000 CZK | 7,500,000 CZK | 6,500,000 CZK | 7,900,000 CZK | 8,000,000 CZK
Software 3,500,000 CZK | 4,000,000 CZK | 7,200,000 CZK | 5,400,000 CZK | 6,800,000 CZK
GIS 500,000 CZK | 1,000,000 CZK | 10,000,000 CZK | 6,200,000 CZK | 3,700,000 CZK
Development projects 0 CZK 200,000 CZK | 4,000,000 CZK | 5,500,000 CZK | 44,500,000 CZK

TOTAL

12,002,001 CZK

12,702,002 CZK

27,702,003 CZK

25,002,004 CZK

63,002,005 CZK

THE VYSOCINA FUND

The Vysocina Fund is a grant system through which the Region organises
its political priorities defined in the Regional Development Programme. The
Vysocina Fund is the major system of financing regional investment in the Re-

A
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FOND VYSOCINY

gion of Vysocina. History of investment in grant programmes in the IT development sphere:

2002

Total amount of programmes 5,500,000 CZK

2003 2004

9,400,000 CZK 9,100,000 CZK

Total funds distributed 4,100,000 CZK

8,300,000 CZK 5,100,000 CZK

Total imolemented amount 7,900,000 CZK

16,300,000 CZK 9,200,000 CZK

SUBSIDIES OF IT DEVELOPMENT

IN REGIONAL ORGANISATIONS

On the basis of decisions of the Regional
Council 10,835,000 CZK from the regional
budget was paid as system subsidies for the
development of IT to organisations in the Re-
gion of Vysocina. A similar amount of subsi-
dies is anticipated in 2005.

STRUCTURAL FUNDS OF THE EC

Six projects were submitted in 2004 in the Re-

gion of Vysocina within the first call of SROP

measure 2.2; 4 projects were recommended

by the Regional Council of the NUTS Il Cohe-

sion Region — South-east for the conclusion of

a contract for financing from SROP:

® The Region of Vysocina — ROWANeEet (total
costs: 29,100,000 CZK)

® Nové Mésto na Moravé — iNovomeéstsko
(9,249,399 CZK)

® Hornf Cerekev — Broadband of Horni Cer-
ekev (2,244,984 CZK)

B Lede¢ nad Sdzavou — the LenNet metro-
politan network (3,990,672 CZK)

WE WANT TO BE
A FULL-VALUE PART
OF EUROPE

International cooperation is one of our main pri-

orities. We are interested in exchanging informa-

tion and broadening knowledge of implement-

ing information technologies in the regions.

In 2004, the Region of M EUROPEAN PROJECTS
v . & MANAGEMENT

Vysocina together with

the BMI Association established an interest
association of legal entities, EPMA (Euro-
pean Projects & Management Agency). Its
task is to search for European projects that
the Region of Vysocina could participate in
and manage subsequently to spread infor-
mation about European funds, projects and
project proceedings directly in the Region
of Vysocina.

EPMA



VYSOCINA — REGION INFORMACNICH TECHNOLOGII

v rdmci Prelude Vysocina vyménovala zkuse-
nosti s dalsimi sedmi evropskymi regiony.
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ICHNOS (INNOVATION AND CHANGE -
NETWORK OF ONE STOP SHOPS)

Projekt financovany z iniciativy Interreg 3C,
na kterém kromé Vysociny jako partnera spo-
lupracuji také Spanélsky region Galicia a ital-
skd Sardinie (Fidici region).

IANIS PLUS

Projekt evropské sité regiont ERISA, jehoz
Gcelem je podporovat vyménu znalosti a in-
formaci mezi evropskymi regiony prostred-
nictvim workshopt, konferencf, pracovnich
vyménnych stazi.

POHLED DO
BUDOUCNOSTI

B Rozvoj e-sluzeb — vzhledem k rozvinuté
infrastruktufe mame zdjem ddle zkvalitio-
vat a zvySovat pocet elektronickych sluzeb
poskytovanych krajem

B elnclusion - za timto ndzvem se
skryvd snaha zmirnovat dopady
prekotného  technologického
vyvoje na ohroZené skupiny
obyvatel (postiZenf, seniofi Ci
obyvatelé malych vesnicek)

B CRM systémy — implementace
systému Fizeni vztahu se zdkaz-
niky v praxi znamend upravit
vnitini’ procesy v organizaci
tak, abychom byli schopni po-
ddvat informace a sluzby jesté
kvalitnéji, rychleji a pomoci

novych ndstrojii jako jsou ze-

lené telefonnf linky, specidlni internetové
aplikace apod.

Integrace IS — integraci informacnich sys-
témU a dat dosdhneme V&SI pruznosti pfi
poskytovanisluzeb a moznost vyvijet sluzby
nové. Zaroven predpokldddme snizovanf
ndkladu v oblasti spravy dat a aplikaci
Bezpecnost — bezpec¢nost technologif a dat
je vzdy na prvnim misté, zvl4sté v dobé,
kdy potenciondlni ohrozeni jsou zndma
a nasledky hrozivé

Posilovani pozice regionu v ramci Evropy —
mdme zdjem se ucit od vyspélych evrop-
skych zemi, tyto znalosti aplikovat v praxi,
poznatky ddle predavat tak, abychom se
stali plnohodnotnym partnerem viech ev-
ropskych regiont

Koordinace rozvoje infrastruktury v kraji
a vyvoj obsahu - s pokracujicim techno-
logickym vyvojem budeme hledat nova
fesenf, jak infrastrukturou ddle pokryt celé
tzemf regionu a v neposlednfi fadé vytvaret
obsah (sluzby, aplikace, data) a provozovat
jej prostfednictvim telekomunikac¢nich siti
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PRELUDE

An integrated project financed by the IST pro-
gramme (5th general programme). From 2003
the Region of Vysocina exchanged experi-
ence with 7 other European regions within
Prelude.

ICHNOS (INNOVATION AND CHANGE -
NETWORK OF ONE STOP SHOPS)

This is a project financed by the initiative of In-
terreg 3C and besides the Region of Vysocina
as a partner the Spanish region of Galicia and
Italian Sardinia (managing region) participate
in the project.

IANIS PLUS

A project of the ERISA European network of
regions the purpose of which is to support the
exchange of knowledge and information be-
tween European regions through workshops,
conferences, working stays, etc.

VYSOCINA — REGION OF INFORMATION TECHNOLOGIES

VIEW OF THE FUTURE

® Development of e-services — With regard
to the well-developed infrastructure we
would like to keep improving the quality
and increasing the number of electronic
services provided by the Region

® elnclusion — This name refers to the effort
to mitigate the impacts of rapid technologi-
cal development on endangered groups
of people (the disabled, old people or in-
habitants of small villages) would increase

B CRM systems - The implementation of
Customer Relationship Management Sys-
tems in practice means adapting internal
processes in an organisation so as to help
it provide better quality information and
services more quickly and with new tools
such as green phone lines, special Internet
applications, etc.

® IS integration — with the integration of in-
formation systems and data we will achieve
a higher flexibility when providing services
and the possibility of developing new ser-
vices. At the same time we expect cost re-
ductions in the sphere of data management
and applications

® Security — The security of technologies and
data always comes first, especially at a time
when possible dangers are known and the
consequences formidable

m Strengthening the position of the Region
in Europe — We want to learn from ad-
vanced European countries, to apply this
knowledge in practice and hand it over to
others to become a full-value partner of all
European regions

® Coordination of the de-
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technological development
we will look for new solu-
tions of how to cover the
whole territory of the re-
gion with the infrastructure;
we also want to create the
content (services, applica-
tions, data) and operate it
through  telecommunica-
tions networks




KONTAKTUJTE NAS m CONTACT US

Krajsky trad kraje Vysocina

Adresa: Zizkova 57, 587 33 Jihlava

Web: HYPERLINK , http://www.kr-vysocina.cz”
www.kr-vysocina.cz

Mail: HYPERLINK ,mailto:posta@kr-vysocina.cz”
posta@kr-vysocina.cz

Telefon: +420 564 602 111

Fax: +420 564 602 420

Radni kraje za oblast informatiky:

Ing. Frantisek Dohnal

Telefon, mail:  +420 564 602 144
dohnal.f@kr-vysocina.cz

Vedouci odboru informatiky:

Ing. Petr Pavlinec

Telefon, mail:  +420 564 602 114
pavlinec.p@kr-vysocina.cz

Koncep¢ni oddélent:

Ing. Vaclav Jachim

Telefon, mail: +420 564 602 346
jachim.v@kr-vysocina.cz

Oddéleni spravy databazi a aplikaci:

Ing. Jaroslav Krotky

Telefon, mail: +420 564 602 109
krotky.j@kr-vysocina.cz

Oddéleni spravy GIS:

RNDr. Jifi Hiess

Telefon, mail:  +420 564 602 160
hiess.j@kr-vysocina.cz

Oddéleni spravy sité:

Bc. Petr Rosicky

Telefon, mail: +420 564 602 110
rosicky.p@kr-vysocina.cz

EPMA - agentura pro evropské projekty

a management

Kontakt: Irina Zalisovd, feditelka

Adresa: Jankovcova 53 — Hall Office Park,
170 00 Praha 7

Web: www.epma.cz

Mail: zalisova@epma.cz

Telefon: +420 234 602 268

Regional Office of Vysocina

Address: Zizkova 57, 587 33 Jihlava

Web: HYPERLINK , http://www.kr-vysocina.cz”
www.kr-vysocina.cz

E-mail: HYPERLINK ,mailto:posta@kr-vysocina.cz

posta@kr-vysocina.cz
Phone: +420 564 602 111
Fax: +420 564 602 420

"

Regional Councillor for the sphere of IT:

Ing. Frantisek Dohnal

Phone, e-mail: +420 564 602 144
dohnal.f@kr-vysocina.cz

Head of the IT Dept.:

Ing. Petr Pavlinec

Phone, e-mail: +420 564 602 114
pavlinec.p@kr-vysocina.cz

Concept Dept.:

Ing. Véclav Jachim

Phone, e-mail: +420 564 602 346
jachim.v@kr-vysocina.cz

Database and Application Management Dept.:

Ing. Jaroslav Krotky

Phone, e-mail: +420 564 602 109
krotky.j@kr-vysocina.cz

GIS Administration Dept.:

RNDr. Jiti Hiess

Phone, e-mail: +420 564 602 160
hiess.j@kr-vysocina.cz

Network Administration Dept.:

Bc. Petr Rosicky

Phone, e-mail: +420 564 602 110
rosicky.p@kr-vysocina.cz

EPMA - European Project

and Agency Management

Contact: Irina Zalisovd, director

Address: Jankovcova 53 — Hall Office Park,
170 00 Praha 7

Web: www.epma.cz

E-mail: zalisova@epma.cz

Phone: +420 234 602 268



